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INTRODUCTION

WHAT IS A COMPREHENSIVE PLAN?

A Comprehensive Plan is a foundational document that guides the long-term development and growth of
a community. It serves as a strategic tool to address a variety of topics, including land use, infrastructure,
housing, transportation, environmental sustainability, and economic development. Created through a
collaborative process involving input from residents, local stakeholders, and public officials, the plan
reflects the collective vision for the community’s future. It provides a conceptual framework for
decision-making and helps align public and private efforts towards common goals.

More than just a static report, a Comprehensive Plan is a dynamic, living document meant to evolve
alongside the community. It serves as a benchmark, cataloging the current state of community assets,
population trends, and local challenges at the time of its adoption. As the needs and circumstances of
the community change, the plan can be revisited and updated to ensure it remains a relevant and useful
tool. This adaptability ensures that the Comprehensive Plan continues to guide thoughtful growth and
development while preserving the character and quality of life valued by residents. Regular reviews and
updates help keep the plan aligned with the community's evolving aspirations and ensure it continues to
serve as a reliable guide for the future.

WHY PLAN?

Conducting a Comprehensive Plan is essential for any community as it provides a structured approach

to addressing current challenges while preparing for future opportunities. By proactively identifying key
community issues and analyzing the relationships between critical components such as housing, land
use, transportation, and public spaces, the plan allows for thoughtful, coordinated development. It helps
ensure that decisions are guided not only by present conditions but also by long-term community values,
demographic trends, and market forces. A Comprehensive Plan offers a flexible framework for decision-
makers to respond to unforeseen circumstances, ensuring the community can adapt to future challenges.
Regular updates to the plan are important to reflect shifting demographics, evolving priorities, and
changing economic conditions, ensuring it remains an effective tool for guiding sustainable growth and
maintaining the community's character.

HOW WE GOT HERE

The Village of Attica's decision to update its Comprehensive Plan was driven by significant changes in local
demographics and economic trends, as well as the fact that the previous plan was written over 20 years
ago. Since then, both the Village of Attica and Wyoming County have experienced population declines,
highlighting the need for a fresh approach to planning for the future. In response to these challenges, and
to better address the shifting economic and demographic landscape, the Village secured funding through
New York State's Smart Growth Community Planning Program. This grant supports land use planning
principles that promote the development of livable, sustainable, and equitable communities. By updating
the Comprehensive Plan, Attica aims to address current challenges and position itself for sustainable
growth and development in the years to come.
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THE SMART GROWTH APPROACH

Smart Growth is an approach to community planning and development that integrates what are known

as the “3 Es"—Economy, Equity, and Environment, with an emerging fourth E—Energy. Smart Growth
promotes several land use planning principles that create livable, sustainable, and equitable communities.
In total, there are 15 smart growth principles identified by New York State as part of the State's Smart
Growth Community Planning Program. Each of these 15 principles which are identified below, were utilized
throughout the formulation of this Comprehensive Plan and particularly during the formation of the Action

Plan.

SMART GROWTH PRINCIPLES

Create an adequate range of housing
opportunities and choices.

Build on traits that make a distinctive
and attractive community with a strong
sense of place.

Promote development and
redevelopment where infrastructure is
adequate and sustainable.

Promote well-planned and well-placed
public spaces.

Promote sustainable and compact
neighborhoods.

Increase mobility and circulation within
jurisdictional lines and improve
connectivity with areas outside.

Promote sustainable mass transit that
reduces the local levels of greenhouse
gas emissions.

R NOR AR

Promote mixed land uses in focus areas.

Promote walkable/bikeable
nelghborhood designs.

>

@“ Promote and integrate clean energy
resources and related incentives.

Improve green infrastructure and
resident’s participation in this effort.

Increase resiliency to extreme
weather events.

Encourage social diversity and integration.

) Expand plannlng efforts between
municipalities, increasing effectiveness,
sustainability, and resiliency.

Promote community and stakeholder
collaboration in planning.

@@@@@ﬂ
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COMMUNITY PROFILE

The following chapter summarizes the existing conditions and current trends in the Village of Attica.
This inventory and analysis will provide the community with baseline data on important demographics,
economic trends, land uses, municipal facilities, and natural resources in and around the Village of
Attica. The knowledge gained from this community profile helped define the priorities and informed the
strategies needed to meet the community's goals. This information will also serve as a benchmark that
residents can use to measure progress and analyze changes in their community over time.

VILLAGE HISTORY & INTRODUCTION

The land on which the Village of Attica sits was prison system. Today, much of the agricultural and

originally the home of the Seneca Nation, a member industrial activity within the Village has subsided

of the Haudenosaunee Confederacy for hundreds of  with the loss of frequent rail service. The Village

years. European-American settlers first came to this  now is largely considered a bedroom community

part of New York in 1802. It was historically known as  where residents can enjoy the comforts of a quiet

Phelps' Settlement, in homage to one of the area's and rural village with jobs conveniently located in

first landowners. The settlement continued to grow  larger nearby communities.

through the early 1800s as much of the economy

was focused on agriculture. Following the start of Within a regional context, the Village is split

the War of 1812, Attica's population grew rapidly as between Genesee and Wyoming County. Most of

residents of Buffalo, then still only a village, arrived the Village is in the northern reaches of Wyoming

after the burning of their community during the war. ~ County and is within the Town of Attica to the
east, south and west. With land later annexed by

By 1837, Attica was granted a charter and the Village during its earlier periods of growth,
incorporated as a village. By the mid-19th century, the northernmost portion of the Village is located
the village was flourishing as the economy in southern Genesee County, within the Town of
shifted towards industrial operations. Throughout Alexander. Larger municipalities within commuting
the 1800s, Attica was a frequented destination distance of the Village include the cities of Batavia
for runaway slaves as they escaped the south (11 mi), Buffalo (34 mi), and Rochester (47 mi).

seeking passage into Canada. Most notably, the
Attica Station which is about 3.5 miles south of the
Village, was regularly utilized by enslaved people
seeking freedom. The property of Matthew Eastman
provided shelter, food, and clothing as they made
their way to Canada. By the second half of the
10th century, rail lines were established between
the Village of Attica and the cities of Batavia and
Buffalo. This allowed the Village to flourish further
as it became a popular shipping and receiving
center for farmers in the region.

By 1028, New York State selected Attica to be

the new site for what would be the most modern
prison of its time, the Attica Correctional Facility.

The correctional facility is most notable for the

1971 Attica Prison Uprising in which roughly 1,200
prisoners held 39 prison guards hostage over
several days in response to what they considered
inhumane treatment. The events of the uprising cast
a national spotlight on issues within the American
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PREVIOUS PLANNING INITIATIVES

The Village of Attica's land use and development
patterns are influenced and informed by strategic
local and regional planning initiatives they have
conducted or participated in over the past

several decades. Summaries of these local and
regional plans relevant to this Comprehensive Plan
Update are reviewed on the following pages.

2003 Village of Attica Comprehensive Plan

The Village of Attica's previous plan was written
over 20 years ago. At this time, the Village of Attica
was a largely built out community, with limited
areas of remaining vacant land available for
development. However, the Village's downtown
contained vacant buildings, many of which were
formerly used commercially, which ultimately
sparked the desire to conduct this plan. Since then,
both the Village of Attica and Wyoming County have
experienced population decline and commercial
vacancy rates have persisted, highlighting the need
for a fresh approach to planning for the future.

In the 2003 Plan, several goals were identified for
each of the various topics the plan covered. Many of
these goals are still relevant today. These include:

Land Use
Goal 1: Revitalize the Central Business District
(CBD)
Goal 2: Minimize conflicts between competing
land uses in the Village
Goal 3: Encourage land use patterns that protect
and enhance the unique character of the Village
Goal 4: Encourage appropriate development
of land outside CBD that enhances tax base &
creates Employment
Goal 5: Maintain up-to-date planning and land
use development process

Economic

+  Goal 1: Improve the economic vitality of the
downtown area.
Goal 2: Preserve and strengthen a diversified
economy for the Village of Attica.
Goal 3: Enhance the economy and tax base of
the Village by promoting light industrial and
commercial development on key sites outside
the downtown.
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Village of Attica
Comprehensive Plan

" Prepared for:

Village of Attica Planning Board
Prepared by:

AKRF, Inc.

2003

Housing
Goal 1: Promote housing opportunities for all
residents that is of quality construction, variety,
and affordable

Communlty Facilities and Service
Goal 1: Improve recreational facilities and ensure
they are accessible and meet all resident needs
Goal 2: Preserve and enhance permanent open
space
Goal 3: Provide adequate community services
and facilities that meet all needs and are cost-
effective

Cultural
Goal 1. Promote historic and cultural heritage by
preserving historic structures
Goal 2: Increase amount and types of cultural
activities

Vlsual Character
Goal 1: Maintain and enhance rural character
Environmental
Goal 2: Preserve and enhance water quality and
habitat value along Tonawanda Creek
Goal 3: Remediate environmentally
contaminated sites
Goal 4: Improve safety in the floodplain

Public Infrastructure
Goal 1: Promote maintenance and development
that meet all needs and is cost-effective

Transportatlon
Goal 1. Maintain and enhance existing roadway
and improve traffic flow
Goal 2: Provide pedestrian friendly environment
in Village
Goal 3: Enhance roadway appearance
Goal 4: Ensure adequate parking



10 VILLAGE OF ATTICA

Other Planning Initiatives

Prior to and since the adoption of the Village's last
comprehensive plan in 2003, a multitude of other
planning projects and initiatives have taken place
both at the local, county, and regional level. These
previous plans were taken into consideration and
helped inform the development of this
comprehensive plan update.

Finger Lakes Workforce Development Strategy

Developed in recognition of the challenges facing

businesses across the state, Empire State Development
helped craft regionally tailored road maps to address those
challenges. The biggest challenges identified for the Finger

Lakes region with regard to attracting and retaining its
workforce were (1) transportation, (2) childcare, and

(3) equity. The plan recommends the region focus on
agribusiness sector opportunities, especially for jobs
related to manufacturing, engineering, and packaging
within the sector.

@ 1099

Village of Attica Downtown Revitalization Strategy

This plan identified various strategies that could be
implemented in the Village to help provide a clean, safe,
aesthetically pleasing, and well-organized community for
the people of Attica. Additionally, the strategy developed
master plans for three capital projects: (1) Main St
Enhancements, (2) Tonawanda Creek Waterfront, and

(3) Exchange St Enhancements.

@ 2006

Gap Analysis of Local and State
Stormwater Management Requirements for
Selected Municipalities in Wyoming County

The report was prepared for the Wyoming County Soil and
Water Conservation District in an effort to identify ways
local laws can be changed to meet water quality needs.
The report found gaps in Village local laws that do not
meet the equivalency of the NYS Sample Stormwater
Management and Erosion and Sediment Control Local Law.
The report highly recommended that the Village adopt the
NYS Sample Local Law.

@ 2008

Attica Downtown Business Inventory

An inventory of all 53 existing commercial
businesses in the Village at the time. The inventory
gathered 12 different types of information on each business.

@ 2021

Wyoming County Hazard Mitigation Plan -
Village of Attica

Areview of all hazards that pose a threat to municipalities
in Wyoming County and recommended actions that can be
implemented to reduce and eliminate damages to people
and property. Five recommendations were identified to
help mitigate hazards in the Village of Attica.

@ 2022

Roaming Wyoming: Planning for Tourism and
Recreation in Wyoming County

This report inventoried the County's rich natural features,
historical locations, and unique attractions to develop
recommended actions each community could take to
improve their tourism sector. Three recommendations were
made for Attica: (1) redevelop the Williams Opera House,

(2) reuse abandoned rail lines for trails, and (3) develop a
multi-use trail to connect to the Village of Warsaw.

’ 2025

Village of Attica Comprehensive Plan Update
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DEMOGRAPHIC TRENDS

The following section is an overview of demographic trends in the Village of Attica and surrounding
areas. To assist in the evaluation and the understanding of current issues, comparisons in demographics
were made using data from 2000 to 2020. This data was gathered from various sources including the
U.S. Census Bureau's Decennial Census, American Community Survey (ACS), and On-The-Map tool; the
New York State Education Department, Cornell University County Projections Explorer, and the Envision
Tomorrow Housing Model.

POPULATION TRENDS

As of 2020, the total population for the Village of
Attica is 2,450, making it the third most populous
municipality in Wyoming County, only behind the
Villages of Perry and Warsaw. Since 2000, the
Village has seen a population decline of 7.7% (189
residents). The entirety of Wyoming County, with
a population of 40,679, experienced a 6.7% (2,745
residents) population decline during that same
time-period. Since 1970, the Village has seen a
population decrease of 15.8% while the County has
seen an increase of 7.9%.

Projections from the Cornell Program on Applied
Demographics anticipate a continued population
decline across Wyoming County over the next

20 years. By the year 2040, Wyoming County is
expected to lose an additional 2,913 residents,
which is a 7.2% decline from their current population
total. The Village of Attica is expected to lose an
additional 185 residents (7.5%) by 2040.

Like other rural counties in New York State,
Wyoming County has seen a steadily declining
population over the past several decades, largely

in part to a lack of sufficient jobs and affordable
housing opportunities in these rural municipalities.
Attracting new residents to the Village of Attica will
be essential to stemming the loss of population and
local tax base. While adding new jobs and homes to
the Village will be key in reversing these population
losses, the Village must also address livability. By
promoting walkable neighborhoods, allowing a mix
of land uses, and creating attractive public spaces,
the Village can once again become an alluring
community for both young families and recent
retirees.




Figure 1 - Village of Attica Population, 1970 - 2040
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AGE DISTRIBUTION

The median age of the residents in the Village of Village, representing 33.7% of all Village residents.
Attica is 47.5, which is five years older than that for The 0 - 4 age group is the smallest age group

the population of Wyoming County (42.6). Examining in the Village, representing just 5.1% of all Village
age trends, the median age in Attica has increased residents. The small size of the youngest age cohort

by 24.5% since 2000, while Wyoming County has suggests potential future challenges in maintaining
seen a 13.9% increase. By 2040, the median age population growth and supporting local schools
in Wyoming County is projected to reach 45.6. and youth services.
These trends indicate that both the Village of
Attica and Wyoming County are experiencing an Increases in median age and older age groups
aging population, with Attica aging more rapidly. within the Village are likely correlated with the
This suggests a growing need for services and Village's decreasing population. As residents of
infrastructure to support older residents, such as the Village's younger age groups seek to move
healthcare, housing, and community services. out of their parent's homes and/or start a family
of their own, these residents may feel pressured
Examining the distribution of ages in the Village, to move to other municipalities in search of better

all age groups decreased in size from 2010 to 2020  job opportunities and housing. In turn, this leaves
aside from the age groups 45 - 64 and 65+ The 45 the Village's aging population as the dominant age
- 64 age group is the most populous group in the group.

Figure 3 - Population by Age, 2010 & 2020
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HOUSEHOLD COMPOSITION

There are an estimated 924 households in the
Village of Attica with an average household size

of 2.26. Married couples make up the largest
proportion of household types, representing

48.8% (450) of all households; 143 married couple
households have children that are 18 years or
younger. The second largest household type in the
Village are single householders, which represent
43.8% (404) of all households. Of these single
householder types, 87 of them have children that
are under the age of 18; 278 single householders
live alone. The smallest household type in Attica is
cohabiting couples which make up 7.5% (69) of all
households. Five co-habitating couple households
have children younger than 18 years old.

Figure 4 - Household Trends, 2000 - 2020
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Examining household size trends, the number of
households in the Village has decreased by ~10%
during each of the last two decades while the
average household size has seen increases and
decreases of 5 - 10% during each of the last two
decades. Fewer households could impact the
overall population stability and economic vitality of
the Village.

Single householders make up a significant
proportion of Attica's population. Small households
such as these often prefer smaller living
accommodations which are more manageable for
their household size. By creating a diversified range
of housing types, Attica can more effectively meet
the needs of its population.
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RACE

Racially, 94.67% of the Village population identifies as White. Combined, only 2.08% of the population
identifies as Black/African American, Asian, American Indian, Pacific Islander, or other. The remaining 3.25%
of the population identify as two or more races. The racial diversity of the Village has remained effectively
the same since 2010.

Figure 5 - Racial Composition, 2020
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EDUCATIONAL ATTAINMENT

The Village of Attica is well-educated when Regarding higher education rates, 42.3% of adults
compared to Wyoming County as a whole. In the in the Village of Attica have an associate degree or
Village, only 4% of the population aged 18 and older higher, with 10% holding graduate or professional
do not have a high school diploma, whereas at the degrees. At the county level, only 34.2% of the adult
county level, 9.7% of the population over 18 have not  population has an associate degree or higher.
obtained a high school diploma.

Figure 6 - Educational Attainment, 2020
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INCOME AND POVERTY

The median household income \ .
(MHI) for the Village of Attica has Figure 7 - Median Household Income, 2000 - 2020

historically been slightly greater
than that of Wyoming County.

As of 2020, the MHI for Attica is $39,895.00
$64,483, while county-wide, the .
MHI is $60,013. Observing MHI Wyoming County $50,075.00

trends, the median household $60,013.00
income for the Village of Attica,
when adjusted for inflation, has
increased by 37.7% since 2000.

Similarly, the median household $40,234.00

income throughout the Coun’gy Village of Attica $55,886.00
has increased by 33.6%. Despite

these significant increases in MHI $64,483.00

over the past two decades, these
rates are still significantly less
than the MHI for all of New York
State ($71,117).
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Figure 8 - Household Income Brackets, 2010 & 2020
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Examining the distribution of median household income (MHI) by income bracket, we can see that most
households make between $50,000 and $74,000 each year; overall 26.6% of households in the Village
of Attica have a MHI that falls within this range. The income bracket that has experienced the greatest
change in the number of households that fall within that bracket is the $100,000 to $149,000 income
bracket. Since 2010, the number of households that now fall within this income bracket has increased by
10%.

Figure 9 - Household Poverty Rates, 2000 - 2020
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While the median household incomes in the Village has increased over the past two decades, between
2010 and 2020, Attica saw a notable decrease in its poverty rate, following a sharp rise around 2010.
Several factors may have influenced this trend. First, the economic downturn and housing market collapse
from 2007 to 2009 likely had a significant impact on rural areas, including Attica. The global recession left
lasting effects that took time to stabilize. Additionally, statistical variations or changes in methodology;,
such as adjustments in census reporting or shifts in poverty threshold definitions, could also explain these
fluctuations. As of 2020, the poverty rate in the Village is 6.8%, compared to 9.2% in Wyoming County. The
poverty rate in Attica is also 7.1% lower than the overall rate for New York State. As shown in the Household
Income Bracket Graph on the page prior, the number of households earning less than $50,000 has
remained unchanged over the last decade. In contrast, every income bracket above $50,000, except for
the $75,000 to $99,000 bracket, has seen an increase from 2010 to 2020.
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DEMOGRAPHICS
ISSUES AND OPPORTUNITIES

"Issues (X)" represent either existing needs or gaps in the Village or potential limitations
to future development.

"Opportunities (@)" represent existing strengths or assets in the Village that can be
further leveraged and supports the potential for new development, business creation, or
other opportunities.

These issues and opportunities provide the basis for developing actionable goals,
strategies, and recommended actions which will help to improve the Village of Attica.

X The Village's population has been steadily declining over the past two decades and
is anticipated to continue declining at similar rates through 2040. Diversifying the
Village's jobs and housing options to attract younger residents and new families may
help to reverse these trends.

X The Village's older populations (45+) have seen significant increases in their numbers
while the Village's younger populations are experiencing declines. Attracting
younger populations and families with children will be key to stabilizing the Village's
population.

X Attica has a high population of single householders, many of whom have young
children. These demographics demonstrate the likely demand for smaller home sizes
and childcare-related support services.

@ Attica's educational attainment levels are greater than those seen across the County.
The diversity of educational levels in Attica's population lends itself well to being able
to support a wide array of jobs that require various levels of education.

@ Attica's strengthening household income trends can be seen as attractive to new
residents interested in moving here.
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LOCAL ECONOMIC TRENDS

A thorough assessment of the local economy is
vital for understanding the drivers of employment
and shifting trends. It is important to gain a strong
understanding of the local job market dynamics,
as well as major stakeholders to develop practical
implementation strategies that leverage and factor
these dominant external components. This section

EMPLOYMENT SECTORS

The local economy of Attica is diverse with several
industries employing 10% or more of the Village's
working population. Major sectors of employment
in the Village include Manufacturing (18.2%);
Educational, Health, and Social Services (17.3%);
Wholesale & Retail (14.1%); Arts, Entertainment, and
Recreation (11.3%); and Public Administration (10%).

describes the major industries that employ its
residents and the commuting patterns of these
residents. This summary can be used by the Village
to refine and target its economic development,
marketing and long range planning, and business
recruitment efforts.

Exploring major employers in Wyoming County

as of 2017, four of the 10 largest employers in
Wyoming County can be found in or adjacent to the
Village of Attica. While manufacturing accounts for
18.2% of employment for Village workers, making

it the top employing industry, the largest local
employers in Attica are the Attica and Wyoming
County Correctional Facilities.

Figure 10 - Village of Attica Industry Distribution, 2020
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Table 1 - Top Employers in Wyoming County (2017)

Employer # of Employees Location Proximity to Attica

Arc GLOW 1,200 Perry ~25 mi
Wyoming County Government 951 Warsaw ~14 mi
Attica Correctional Facility Q00 Town of Attica <2 mi
Pioneer Central Schools 670 Arcade ~28 mi
Wyoming County Correctional Facility 549 Town of Attica <2mi

Tops Markets 235 Arcade, Attica & \¥arsaw In the Village

Attica Central Schools 230 Attica In the Village
Creative Food Ingredients 223 Perry ~22 mi
Letchworth Central School 222 Gainesville ~22mi
Warsaw Central School 188 Warsaw ~14 mi

Source: Wyoming County Chamber of Commerce

Businesses within Attica's downtown
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COMMUTING PATTERNS

According to the U.S. Census
Bureau's OnTheMap tool, there
are 1,127 employed residents

in the Village as of 2021. Of the
1,127 employed residents in the
Village, 1,046 leave the Village Employed in the Village but
for their job while 81 workers both live outside.
live and work in the Village. An
additional 430 employees work

in the Village but live elsewhere.
Currently, Attica retains only

7.2% of its workforce, while 38%

of its workforce lives outside

the Village. This suggests an
opportunity for Attica to attract
these workers to reside within the
community, potentially enhancing
local growth and stability.

Figure 11 - In Flow and Out Flow Job Patterns, 2021

Live inside the Village but
employed outside.

Live and employed in the
Village.

For the 1,046 residents of Attica that work outside of the Village, major job destinations include the cities
of Batavia (108), Buffalo (36), and Rochester (31); and the villages of Warsaw (61), East Aurora (14), and
Alexander (12). Of those employed residents who work outside of Attica, 21.8% work in other municipalities
in Wyoming County, 24.7% work in Genesee County, 24.6% work in Erie County, and 10.1% work in Monroe
County while rest work in other counties throughout New York State.

Most workers from the Village commute to their job via car, either alone (77.3%) or by carpooling (11.3%);
8.2% of workers walk to their place of employment; 3.2% work from home; and 0% of workers in the Village
reported that they take public transit. Of the workers that do commute to their job, 67.2% travel less than 25
miles, 21.7% travel between 25 - 50 miles, and 11.1% travel 50+ miles to work.

Figure 12 - Commuting Patterns, 2020
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LOCAL ECONOMIC TRENDS
ISSUES AND OPPORTUNITIES

"Issues (X)" represent either existing needs or gaps in the Village or potential limitations
to future development.

"Opportunities (@)" represent existing strengths or assets in the Village that can be
further leveraged and supports the potential for new development, business creation, or
other opportunities.

These issues and opportunities provide the basis for developing actionable goals,
strategies, and recommended actions which will help to improve the Village of Attica.

X Only 7.2% of Attica's workforce both live and work in the Village, while an equivalent
of 38% of its workforce works in the Village but live outside of it. By promoting Attica
as a place to both live and work and enticing some of that 38% to live in the Village,
local levels of greenhouse gas emissions can be reduced, and downtown Attica
can become a livelier place during the workday which in turn would support local
businesses.

@ Attica's working population is employed by a diverse range of industries with five
industries employing at least 10% of the working population. Having a diversity of
industries is helpful to protecting the local economy.

@ Two of Wyoming County's five largest employers (Attica and WWyoming County
Correctional Facilities) are located less than two miles from the Village Center. The
Village should market this as an opportunity for new residents to conveniently live
and work in the same place, thus reducing commuting times and money spent on
transportation costs.
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HOUSING CONDITION ANALYSIS

A thorough assessment of local housing conditions is essential for understanding how current residents
live and for identifying strategies to attract future residents to the Village. This section outlines the current
conditions of housing in the Village of Attica, including age of housing stock, housing types, tenure rates,

and housing costs and affordability; as well as projections for future housing demand.

HOUSING STOCK AGE

Approximately 58.1% of the Village's housing stock was built prior to 1940, while only 4.3% has been built
since 2000, with most of these new homes constructed between 2000 and 2009. An older housing stock
can be a valuable asset to the community if the structures are well-maintained. However, if many of these
older homes are not properly maintained, it could have negative economic and physical impacts on
residents and neighborhoods, leading to broader adverse effects.

Figure 13 - Housing Stock Age, 2020
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CURRENT HOUSING Figure 14 - Current Housing Stock, 2020
STOCK

Examining the Village's current
housing stock, single-family
homes are the most common type,
accounting for 69.4% of all housing
units in the Village. Duplexes and
triplexes make up approximately
21.4% of housing types. The
remainder are apartment buildings
that range from 5 - 20+ units per
building.

With the vast majority of homes in
Attica being single-family, there
may be a lack of housing options
for renters and smaller-sized
households who do not require as
much space or do not wish to own
a home. By diversifying housing
types, the Village can in turn
attract new and different types of
households, thus diversifying its
population.

. Single Family Home . Apartment (5-19 Units)
. Duplex . Apartment (20+ Units)
. Triplex / Quadplex

Housing Type Number of Homes

Single Family Home 641
Duplex 106
Triplexes and Quadplexes 82
Apartment (5-19 Units) 65
Apartment (20+ Units) 30




HOUSING TENURE

There are 1,110 occupied homes and 127 vacant units in the Village of Attica. Housing tenure ratios in the
Village have remained stable over the past two decades, with homeownership rates between 60-65% and
rental rates between 35-407%. In contrast, homeownership at the County level is significantly higher, at 77%,
and peaked at 86% in 2010. The limited availability of vacant units, coupled with a lack of housing diversity
and high ownership rates, may make it challenging for new residents to find suitable housing in the Village.

Figure 15 - Housing Tenure, 2020
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HOUSING COST & AFFORDABILITY

The median home value in the Village is $105,800, with typical monthly housing expenses amounting

to approximately $1,120 for homes with a mortgage and $525 for those without a mortgage. As for rental
units, the median monthly gross cost to rent in Attica is $668. Looking at housing cost trends, the median
mortgage in Attica has decreased by 5.5% since 2010 but has increased by 27.5% since 2000. The cost to
rent has increased by 2.7% since 2010 and 46.1% since 2000. According to the Housing and Transportation
Affordability Index, residents in Attica spend 19% of their income on housing. Housing is considered
affordable when a household is spending 30% or less of their income on housing.

Examining the affordability of housing in Attica, most rental units and owner-occupied units are considered
affordable for the population of Attica. According to the Envision Tomorrow Balanced Housing Model, 90%
of owner-occupied housing units are considered affordable, 8% are unaffordable, and 2% are severely
unaffordable. As for rental units, 72% are considered affordable, 12% are unaffordable, and 16% are severely
unaffordable.

Figure 16 - Housing Costs, 2000 - 2020
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Figure 17 - Level of Housing Affordability for Renter and Homeowners, 2020
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FUTURE HOUSING DEMAND

There are an estimated 641 single-family and 283 multi-family homes in the Village. Of the 641 single-
family homes, 469 are on standard large lots (>7,000 sq ft) and only 172 are on small lots (<7,000 sq ft). By
the year 2040, the Envision Tomorrow Balanced Housing Model predicts that the Village of Attica will see
an increase of 486 households. Most of these households (156) are projected to have a household income
of $50,000 - $75,000. To provide a balanced and sustainable supply of housing, the model has projected
that there will need to be 306 new large-lot single-family homes, 104 small-lot single-family homes, 69
townhomes, 52 multi-family units, and three mobile homes.

Given that the Village of Attica is a small community with most of its land area already developed, there are
limited opportunities for new home construction, particularly for large-lot single-family homes. To address
the anticipated demand for new homes, it may be necessary to focus on developing smaller-lot single-
family homes. Additionally, multi-family housing could be accommodated by renovating existing single-
family homes, developing vacant properties, reactivating upper floors in downtown buildings, or pursuing
infill housing projects.

Figure 18 - Future Balanced Housing Profile, 2020 & 2040
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HOUSING CONDITION ANALYSIS
ISSUES AND OPPORTUNITIES

"Issues (X)" represent either existing needs or gaps in the Village or potential limitations
to future development.

"Opportunities (@)" represent existing strengths or assets in the Village that can be
further leveraged and supports the potential for new development, business creation, or
other opportunities.

These issues and opportunities provide the basis for developing actionable goals,
strategies, and recommended actions which will help to improve the Village of Attica.

9/X

There is a lack of housing diversity in Attica as 69.4% of homes are single-family
homes and 60.6% of homes are owner-occupied. Building new types of housing styles
or by renovating existing homes would help to attract new residents to the Village.

Over 25% of renting households in the Village are living in homes that require them to
spend 30% or more of their income on housing. By encouraging the development of
rental housing for lower-income households or starter homes for prospective
home-owners, the economic burden of housing could be alleviated for these
households.

58.1% of the Village's housing stock is over 80 years old. While older neighborhoods
are often attractive due to their craftsmanship, compactness, and walkability, an
aging housing stock can also result in increased costs for maintenance and repairs.

Many older homes in Attica feature higher levels of craftsmanship, durable
materials, and architectural character compared to modern housing. Investing in the
rehabilitation of these homes can preserve the community's unique charm, enhance
property values, and provide quality housing options.

Converting the upper floors of commercial buildings along Main, Market, and
Exchange Streets into residential units creates opportunities for mixed-use
development. These spaces can provide affordable housing options, attract young
professionals and small families, and support a vibrant downtown environment.

The addition of ADUs, such as backyard cottages or garage apartments, could
provide flexible and affordable housing options. ADUs are particularly suited for
accommodating extended families, seniors looking to downsize, or young adults
seeking independent living while staying in the community.
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LAND USE & ZONING ANALYSIS

Land use information and development regulations show how the community has developed historically,
how land is being used today, and how it may be developed or redeveloped in the future. In the Village of
Attica, the land use patterns and zoning regulations depict a community with a historic Main Street as a
commercial and business center with residential neighborhoods radiating outwards.

RESIDENTIAL

Residential land uses are by and large the most
prominent land uses in the Village of Attica.
Residential land uses account for approximately
408.2 acres or 40.9% of landcover within the Village.
The most common types of residential land uses
within the Village include single-family homes
(81.8%), duplexes (11.4%), apartments (2.7%), and
triplexes (2.6%).

Single-family homes are the most common type
of land use in the Village covering 81.8% of all
residential land uses and 33.8% of all land uses
together. The average property size of a single-
family home is 0.5 acres (21,780 sq ft).

Multi-family homes account for 70.45 acres or 7.1%
of the total landcover in the Village. Duplexes and
triplexes cover approximately 44.4 acres of land
while apartment buildings cover the remaining
25.98 acres of land. Duplexes and triplexes are
found well mixed in residential neighborhoods with
single-family home properties while apartments are
often separated from other residential land uses.

According to land use analyses from the 2003 Attica
Comprehensive Plan, approximately 79.8% of the
Village's total land area was devoted to residential
uses. Today, residential land uses have decreased
by 38.9% from 2002 levels. This significant

reduction in residential land use is largely due

to the reclassification of large residential parcels
into vacant parcels. These parcels may have had

a house on them previously, but are largely open
space.

Downtown Attica sidewalk

COMMERCIAL & MIXED-USE

Land uses classified as commercial account for

a total of 44 acres or 4.5% of landcover within the
Village, while mixed-use parcels account for only
4.96 acres or 0.5% of landcover in the Village.

Most commercial land uses in the Village of Attica
are centered around its historic business district
which encapsulates Main Street, Market Street,

and Exchange Street. Other newer developed
commercial uses are found around the periphery of
the Village, namely along Prospect Street.

Although mixed-use parcels only make up 0.5%

of all landcover in the Village, there is a significant
concentration of 36 mixed-use properties that

can be found along Main Street. Historically, these
properties provided commercial space on the first
floor and residential space on the second floor

for the business owner and family to live. Today,
these properties still function as mixed-use, but
the upper-floor units are rented out independently
and are generally not connected to the commercial
space on the ground floor.

Based on land use analyses conducted as part of
the 2003 Attica Comprehensive Plan, approximately
2.0% of the Village's total land area was devoted to
commercial land uses. Today's commercial land

use values represent a 3% increase in total land
area from 2002, likely a product of larger retail
footprints for newer commercial spaces and their
accompanying parking lots.
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RECREATION & ENTERTAINMENT

There is only one property within the Village of Attica that is classified as recreation and entertainment.
This is the Attica Golf Course which is situated in the northwestern corner of the Village and accounts for
approximately 39.8 acres or 3.7% of landcover within the Village.

COMMUNITY SERVICES

Land uses classified as community services account for approximately 70.6 acres or 6.5% of landcover
within the Village. The most common types of uses include places of worship (24%), cemeteries (16%), and
schools (12%). These types of land uses are generally exempt from real property taxes.

PUBLIC SERVICES

Land uses classified as public services account for approximately 40.3 acres or 3.75% of landcover within
the Village. These uses generally include utility and railroad lines, as well as Village-owned facilities such
as the wastewater treatment plant.

In comparison, the 2003 Attica Comprehensive Plan indicated that about 11% of the Village's land area was
designated for community and public service uses. Currently, this represents a 0.75% decrease in the total
land area allocated to such uses since 2003.

INDUSTRIAL

There are only three properties in the Village that are classified as industrial. Together, these properties
account for approximately 36.9 acres or 3.4% of landcover within the Village. These industrial properties
are situated along the railroad line that crosses through the lower half of the Village. These industrial
properties are operated by National Fuel and Gas, Attica Lumber Co., and Hillcrest Industries Inc.

Based on land use analyses conducted as part of the 2003 Attica Comprehensive Plan, approximately 3.5%
of the Village's total land area was devoted to industrial land uses. While the total acreage of land classified
as industrial has increased within the Village since 2002, the percentage of land that is industrial has
remained essentially the same.



FOREST & PARKLAND

There is only one property within the Village of Attica that is classified as forest and parkland. This property
is the Attica Memorial Park which covers approximately 18.3 acres or 1.8% of land within the Village. This
park is the premier destination within the Village for recreational opportunities and is commonly used in
the Village to host festivals and various events.

AGRICULTURAL

Land uses classified as agriculture account for approximately 49.3 acres or 4.9% of landcover within the
Village. Although agriculture is deeply tied to the history of Attica and Wyoming County, development
pressures within the Village have pushed the remaining agricultural parcels to the Village periphery, most
of which is vacant land that is productively used.

VACANT LAND

Land uses classified as vacant land account for approximately 286.3 acres or 28.7% of landcover within
the Village, making it the second largest land use type in the Village. Like agricultural land within the
Village, vacant land is largely concentrated along the periphery of the Village, however, there are several
vacant properties along the Village's commercial corridors and within residential neighborhoods. The
most common types of vacant land within the Village include vacant residential land (188 acres) and
vacant commercial land (94.7 acres). However, some of these vacant lands do contain important natural
resources within the Village such as wetlands and forested areas, thus it is important to maintain that land
as undeveloped.

Based on land use analyses conducted as part of the 2003 Attica Comprehensive Plan, approximately 0.2%
of the Village's total land area was devoted to vacant land uses. Today's vacant land use values represent

a 28.5% increase in total land area from 2002. The significant increase in vacant land is primarily due to the
reclassification of historically residential parcels with abundant open space into vacant land.
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ZONING

Zoning regulates the uses allowed as well as the intensity of uses within various districts. The Village
adopted their most recent zoning code on March of 2016. The Village's zoning code comprises eight
zoning districts along with one overlay district. These zoning districts can be grouped into three primary
districts: residential, commercial, and industrial/institutional. In addition to use regulations, the Village's

zoning code also regulates development standards such as noise limits,

landscaping and buffering, lighting, and building materials.

Residential Districts

Low Density Residential (LDR)
The Village's residential districts
are divided into three distinct
sub-categories based on the
varying levels of intensity that
are allowed. The first of these
three residential districts is the
Low-Density Residential District
(LDR). The intent of the LDR is
to support the development

of single-family units while
preserving the pedestrian scale
of development found in the
Village's historic neighborhoods.

Medium Density Residential
(MDR)

The Medium Density Residential
District (MDR) is the second

of the three residential zoning
districts in the Village. The intent
of this district is to support the
development of single-family
homes and two-family dwellings
by special use permit. Like the
LDR, this zoning district seeks to
preserve the walkable character
of the Village's historic residential
neighborhoods.

Multi-Family Residential (MFR)
The last of the residential districts
in the Village of Attica is the
Multi-Family Residential District
(MFR). The intent of this district

is to provide the broadest range
of available housing options,
including single-family homes,
townhomes, duplexes, and
apartments.

Commercial Districts
Village Center (VC)

The Village's commercial districts
are divided into four sub-

categories which vary based on
the level of intensity and location
within the Village. The first of the
commercial zoning districts is the
Village Center (VC). The intent of
the VC zoning district is to foster a
concentration of small-scale and
mixed-use buildings within the
core of the Village. Development
within this district must be
pedestrian-oriented and actively
preserve the historic character of
the area.

Neighborhood Commercial (NC)
The second of the four
commercial zoning districts,

the Neighborhood Commercial
District (NC) provides areas
within the Village for small-scale
commercial developments

that offer the convenience

of shopping and services

to residents within adjacent
neighborhoods.

General Commercial (GC)

The General Commercial District
(GC) provides areas within the
Village for intensive commercial
activities that depend on a large
volume of vehicular traffic and/
or serve the needs of the whole
community and surrounding
areas. There are stringent signage
and landscaping requirements
for this district that are utilized to
mitigate the impact commercial
operations and vehicular

traffic have on the surrounding
neighborhoods.

Limited Commercial Overlay
District (LCO)

The Limited Commercial Overlay
District (LCO) was developed to
protect and enhance existing
residential neighborhoods that

parking and loading, signage,

are near the Village's commercial
centers. In addition to small-scale
commercial uses, this district also
permits mixed residential uses,
and small-scale non-retail types
of commercial uses.

Other Districts

Industrial & Manufacturing (M)
The Industrial and Manufacturing
District (M) was developed to
encourage a wide range of
industrial, manufacturing, and
distribution activities. Strict
development regulations are
required for development in this
district to mitigate any potential
negative impacts imparted onto
adjacent properties.

Institutional (1)

The Institutional District (1) was
developed to accommodate
activities relating to state and
local entities or semi-public
institutions that supply necessary
public services to the community.
Developments within this district
are to be compact, pedestrian-
oriented, and in line with the
Village's historic character.

Specified Use Requirements

In addition to all the regulations
for uses permitted in the above
listed zoning districts, the Village
has also developed a set of
requirements for types of uses
that have greater potential to
adversely impact surrounding
properties. Example uses include
adult use and entertainment,
automotive and drive-thru
facilities. The uses listed in

this section must meet the
requirements set forth in order for
the use to operate lawfully.



&
:

Map 2 - Village of Attica
Zoning Districts

)
=
6\!‘
(3
4tt/°a @Q(
Ry 4 50
=2 22
(%)
@
fo)
)]
- T ©
elby- d? '
U
Xy
e

Water!s
T 15 S

Miles @

Low-Density Residential -
Medium-Density Residential -

W\

Multi-Family Residential

General Commercial

Neighborhood Commercial

Village Center

Gor=""

o0

Industrial &
Manufacturing

Institutional

1 Limited
1 Commercial
Overlay District

pY 192115 2bueyX3

O,

%
R
(o3
&’l‘q
5
P}_@
X
a‘”‘)
o
&
0@
&
o
S

=2
92
o

(]

=

Hunt Blvd

Stelbien)

Meadow Ln

NYS ITS GIS Program Office, Westchester County GIS

Dunbar Rd



COMPREHENSIVE PLAN UPDATE 37

ZONING & LAND USE ANALYSIS
ISSUES AND OPPORTUNITIES

"Issues (X)" represent either existing needs or gaps in the Village or potential limitations
to future development.

"Opportunities (@)" represent existing strengths or assets in the Village that can be
further leveraged and supports the potential for new development, business creation, or
other opportunities.

These issues and opportunities provide the basis for developing actionable goals,
strategies, and recommended actions which will help to improve the Village of Attica.

X Over 80% of residential land uses in the Village are single-family homes which have
an average parcel size of 0.5 acres. The lack of housing diversity may be seen as a
deterrent for new residents, especially those not seeking to own a home or do not
want a large property.

X There are no zoning districts within the Village that permit the development of
accessory dwelling units (ADUs). Permitting the development of ADUs in certain
residential zoning districts would help to increase the Village's rentable housing
stock and diversify the type and size of housing available. Together this can be seen
as attractive to smaller and younger householders who aren't ready to purchase a
home, as well as older households which may be seeking to downsize but stay in their
community and/or near family.

@ Vacant land is the second largest land use type in the Village. Developing a targeted
reuse/re-development plan for these vacant parcels will provide the opportunity to
expand the Village's housing stock and tax base.

@ The Village's downtown area today still maintains a significant concentration of mixed-
use buildings. These types of buildings support an environment that is walkable, can
meet the daily needs of residents, and have a diversity of housing options. These
types of buildings should be encouraged in other parts of the Village as well.



38 VILLAGE OF ATTICA

CULTURAL FACILITIES, HISTORIC
SITES & OPEN SPACE

The following section provides an overview of the historic, cultural, and open space resources within the
Village of Attica, including sites on the National Register of Historic Places, areas of cultural significance,
and areas for recreation. Together these places help shape the character of the Village and are attractions
that bring visitors into the community.

CULTURAL FACILITIES

Attica Rodeo & Show Association

First held in 1957, the Attica Rodeo & Show
Association has organized an annual four-day rodeo
event each August in the Village of Attica for the
past 65 years. Located on the southern edge of the
Village, the rodeo arena can accommodate 8,000
attendees and showcases events such as bareback
riding, steer wrestling, barrel racing, bull riding, and
much more. When the arena is not used for the
annual rodeo, the association rents out the grounds
to various equestrian clubs in the area.

Stevens Memorial Community Library

Originally the home of the Stevens Family, the
building was donated to the Village in 1893 to
establish a library. There have been several
additions made to the library over the course

of its history, the most recent in 2018. Beyond
providing loan materials, the Stevens Memorial
Community Library on Main Street hosts a variety
of programming including artist and author visits,
events for toddlers and children, holiday events,
and more. In 2021 alone, the library had 8,351 visitors
who borrowed over 32,000 books, audio books, and
DVDs.

Attica Historical Society

Founded in 1937 by Marion Stevens, the Attica
Historical Society is found in another former home
which the Steven's Family also donated to serve as
the Village Museum. The Historical Museum houses
photographs and artifacts donated by local families.
It is open to the public on select days throughout
the year for visits and tours. The museum'’s
collection includes:

Extensive Genealogical files

Historical photo files of area houses, public
buildings, and businesses

Cemetery indexes and census records
Scrapbooks and clippings

Military records and war memorabilia including
Revolutionary, Civil, WWI, and WW!II, Korean and
Vietnam Wars

Railroad memorabilia

Video recordings of local people and village
residents
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HISTORIC SITES

In addition to having a historical society and
museum, there are also several districts and
buildings that are listed in the National Register of
Historic Places. Authorized by the National Historic

Preservation Act of 1966, the National Park Service's

National Register of Historic Places is part of a
national program to coordinate and support public
and private efforts to identify, evaluate, and protect
America’s historic and archaeological resources.

In total, there are 42 buildings and two districts in
the Village of Attica that are listed on the National
Register of Historic Places.

HISTORIC DISTRICTS

Attica Market & Main Historic District

The Attica Market & Main Historic District is
composed of a commercial core of 23 contributing
buildings dating from 1827 to 1915, representing
nearly a century of development. This commercial
core includes a range of nineteenth and early
twentieth century styles, including Greek Revival,
Second Empire, Italianate, and Romanesque

Revival. Buildings in this district include the Farmers’

Bank, Masonic Temple, and American Hall.

Exchange Street Historic District

The Exchange Street Historic District consists of a
two-block area in the southeast end of the Village
of Attica. It is a compact service and commercial
core that encompasses approximately 3.92 acres
and includes fourteen buildings on both sides of
Exchange Street. Buildings in this district include
the Williams Opera House, the Attica Hotel, and the
Railroad Store. Twelve of the contributing buildings
date from 1833 to 1910.

Attica Main Street Historic District (Eligible)
Determined to be eligible listing in the National
Register since 2016, the Attica Main Street Historic
District is historically significant to the area as it
represents an intact residential street which retains
significant streetscape and buildings representative
of the growth and development Attica between
1843 to 1935. This district encompasses one of the
Village's prime residential neighborhoods which
showcases architectural styles such as Greek
Revival, Italianate, Gothic revival, Queen Anne, and
Colonial Revival. Within this eligible historic district,
there are 28 historic buildings that are eligible for
designation and one building that is already listed,
the Augustus A. Smith House.
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HISTORIC BUILDINGS

In addition to the buildings within the two listed
historic districts and one eligible historic district in
the Village, there are three other notable buildings
listed in the National Register of Historic Places.

Augustus A. Smith House (Germain House)

This 1890 Queen Anne style residence is located
on a 0.6-acre lot and includes a main house and

a large two-story carriage barn. The Augustus A.
Smith House is architecturally significant asitis a
largely intact example of a Shingle/Queen Anne
style house. The house exhibits signature features
of Queen Anne residential design, including
contrasting exterior wall materials, irregular
massing, towers or tower-like elements and
elaborated gables with balconies and cantilevered
overhangs.

Attica U.S. Post Office

The Attica Post Office is architecturally significant
as an intact representative example of the federal
architecture used as part of the public works
projects initiated by the United States government
during the Great Depression of the 1930's. Built in
1936-7, this building emulates American Colonial
and Federal periods of architecture.

48 Main Street

Constructed in 1860, this single-family early
Victorian Italianate style home has been listed in
the National Register of Historic Places since 2013.
Located on Main Street, this home showcases the
historic character of the Village during its early years
of growth.
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OPEN SPACE

The following section provides an overview of the
Village's open space and recreational amenities.
Such amenities offer residents the chance to
improve their physical and mental health as well
as affording space for the community to gather for
events.

Attica Memorial Park

Attica Memorial Park covers approximately 19.06
acres of land in the center of the Village along
Exchange Street. The park hosts several amenities
and facilities including basketball courts, a baseball
field, playground, multiple pavilions available for
rent, a walking trail that encircles the park, and

a splash pad that was installed in 2022. The park

is also host to the Village's annual Founder's Day
Festival, Winterfest, and a summer concert series.

Little Park

Little Park is a 0.64-acre park found along Main
Street. The park hosts a playground and several
picnic benches.

Veterans Park

Veterans Park is a small pocket park found along
the Tonawanda Creek on Main Street. The park

is approximately 0.17 acres in size and offers a
memorial to Attica military veterans, benches, and
an overlook of the Tonawanda Creek.

Attica Memorial Park
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Attica Youth Athletics Fields

Attica Youth Athletics (AYA) is a nonprofit
organization that provides opportunities for Pre-K
to U-14 children to take part in various sports
programs at the house and travel level. AYA owns
and operates a 10.4-acre parcel of land directly
across the street from Attica Memorial Park

along Exchange Street. This parcel of land hosts
several baseball diamonds and multi-use sports
fields that are used by the AYA and the public for
sporting events. The AYA Fields also offers unofficial
access to the Tonawanda Creek for water-based
recreational activities.

Attica Nature Trail

The Attica Nature Trail is a short walking trail found
next to the Attica Central School complex and
provides access to Baker Brook which is a small
tributary of Tonawanda Creek. In addition to this
trail, there are several abandoned railroad lines in
the Village that are used as informal walking and
snowmobiling trails by residents and snowmobiling
clubs in the area.
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CULTURAL, HISTORIC &

OPEN SPACE RESOURCES
ISSUES AND OPPORTUNITIES

"Issues (X)" represent either existing needs or gaps in the Village or potential limitations
to future development.

"Opportunities (@)" represent existing strengths or assets in the Village that can be
further leveraged and supports the potential for new development, business creation, or
other opportunities.

These issues and opportunities provide the basis for developing actionable goals,
strategies, and recommended actions which will help to improve the Village of Attica.

@ The Village is home to 42 historically listed buildings, two historic districts, and one
eligible historic district. The Village should apply for National Register of Historic
Places designation for the eligible Attica Main Street Historic District to continue
the preservation of their historic resources. These designated historic properties are
eligible for historic tax credits, which can assist in upkeep and proper maintenance.

@ With a significant concentration of historic buildings throughout the Village, Attica
should pursue future New York Main Street Grant funding to ensure the continued
preservation and contribution of these buildings to the Village's urban fabric and
character.

@ Attica's Rodeo and Show Association hosts an annual four-day rodeo which attracts
thousands of visitors to the Village each year. Such events help the Village to develop
a sense of place as well as supporting local businesses.

@ The Village has a strong base of recreational facilities geared towards sports and
community events. However, by preserving and enhancing natural environmental
features such as wetlands and forested land within the Village, more can be done
to improve access to other forms of recreation geared towards nature and passive
recreation such as hiking, bicycling, and bird watching.



44 VILLAGE OF ATTICA

NATURAL & ENVIRONMENTAL
RESOURCES

Natural resources are critical to the long-term resiliency of our landscapes, protecting communities
from flooding, buffering wind and temperature extremes, providing wildlife habitat, scenery, and outdoor
recreational opportunities. The Village of Attica's natural resources include Tonawanda Creek and the
associate riparian corridor, wetlands, streams, aquifers, urban forests, and open space areas. These
resources provide important ecological services for the community including protection of water quality,
air quality, stabilization of extreme weather including heat and drought cycles, and important scenic and
outdoor recreation opportunities for residents and visitors. The following section provides an overview of
existing conditions and assets relating to natural resources.

CLIMATE & AIR QUALITY

The climate in Wyoming County is described as
humid-continental. The summers are moderately
warm with daily high temperatures in July averaging
78 degrees Fahrenheit, while winters are relatively
long and cold with average lows in January of only
12 degrees. Annual precipitation along the eastern
and northern edges of the County, including the
Village, are between 34 and 36 inches®. Snow fall
is heavy in Wyoming County, due to “lake effect”
precipitation from Lakes Erie and Ontario, with
annual accumulation of about 70 inches in the
northern portion of the County. Snow coverage is
maintained generally from early December to the
middle of March each year.

A changing climate is measurably altering New
York State's ecosystems. In addition to observed
and projected long-term temporal patterns of
change, many changes in climate extremes such
as increases in the duration and intensity of heat
waves?, decreases in the intensity and duration of
cold waves3, and increases in the frequency and
intensity of large precipitation events* have been
described at global, regional, and local scales that
are relevant to the Village of Attica.

Potential impacts of climate change in the Village of
Attica include increased energy needs to manage
heat waves, health impacts of heat and poor air
quality on vulnerable populations, loss of water
quality due to increased sediment, pollution, toxins
in waterways after significant storm events, and

Sources:

https.7www.ncei.noaa.gov/access/monitoring/climate-at-a-glance/county

J. Hansen, Sato, and Ruedy 2012; Habeeb, Vargo, and Stone 2015, Sheridan and Lee 2018
Sheridan and Lee 2018

Kunkel et al., 2013

NYSDEC Division of Air Resources, 2002

[ SR

the risk of cascading and compounding events.
NYSERDA's Climate Impact Assessment provides
a detailed study of potential impacts of climate
change across eight sectors and important
adaptations that municipalities should consider to
increase climate resilience and address climate
equity.

The air quality of Western New York, including the
Village of Attica, is good and is generally within
attainment levels for all criteria pollutants except
for ozone, as identified in the 1999 New York State
Air Quality Report, Ambient Air Monitoring Systems.

Climate change is measurable, and climate
change projections and projected impacts are
available to communities for analysis from a
variety of regional, state, and national sources. This
information can be used to develop and adopt
resiliency and adaptation strategies that protect
both natural and built assets, safeguard the health
and safety of residents, and preserve the overall
quality of life in the face of ongoing change.



TOPOGRAPHY GEOLOGY & SOILS

The Village of Attica is characterized by elevations
of 1,000 ft along valley floors east of Route 98 and
Tonawanda Creek, rising somewhat steeply to the
west toward elevations of 1,200 ft in some areas.
The bedrock geology of the Village is composed
of Angola and Rhinestreet shales from the West
Falls Group and Cashaqua and Middlesex Shales
from the Sonyea Group. The surficial geology is
primarily lacustrine silt and clay deposited in glacial
lakes with more recent deposits of fine sand to
gravel in floodplains. Soil mapping indicates that
the Chenango-Howard-Castile is the primary soil
association in the Village. These soils are deep and
well-drained, formed most often in valleys and
composed of gravel or sand carried by glaciers.

AQUIFERS

The Village has a confined aquifer underlying an
unconfined aquifer, which yields 5 to 500 gallons
of water per minute (gpm). In addition, there is

a principal aquifer in the northern portion of the
Village that extends from the Genesee County
line in the Village to the north. A principal aquifer
is defined as a potential source of public drinking
water with yields greater than 10 gpm that are not
presently being used intensively as a water source
by a major municipal system.

While the Village utilizes surface water sourced
from protected reservoirs, groundwater is an
important source of freshwater that should be
monitored and protected. This is true particularly
considering increased unpredictability of
precipitation events, droughts, and water quality
issues.

Tonawanda Creek

WATERSHEDS & WATER QUALITY

A watershed is a drainage area or basin where

all the water that falls on the land and flows on

or under the ground will discharge at a shared
location. Areas within watersheds share important
natural resource characteristics and are affected by
land use, development, vegetation communities,
and landforms. Because of these shared features
along with similar challenges and opportunities, a
watershed provides a meaningful scale to analyze
and plan for issues including land use/future land
use, floodplain and stormwater management, water
supply assessments, wildlife management, and
recreation.

The Village of Attica is in the upper reaches of the
Tonawanda Creek Watershed (Upper Tonawanda
Creek). The Upper Tonawanda Creek watershed is a
199 square mile sub-watershed at the eastern edge
of the Niagara River Basin located in portions of 14
municipalities in Wyoming and Genesee Counties.
The main tributaries are Tonawanda Creek and Little
Tonawanda Creek. The land use in this watershed is
primarily agricultural (42%) followed by forest (25%)
and wetland (22%) with relatively low development
(6%). Potential contaminants in this watershed
includes agricultural inputs and waste, road runoff,
and industrial effluent. There are several impaired
water body segments (as designated by NYSDEC)
within the Upper Tonawanda Watershed including
Tonawanda Creek and its respective tributaries
within the Village of Attica. This indicates impaired
and stressed designated use categories for water
supply, aquatic life, and recreation due to nutrients,
silt/sediment, thermal changes, and pathogens.

A stream visual and water quality assessment was
conducted by Buffalo Niagara Waterkeeper in the
Upper Tonawanda Creek Watershed in 2016°. This
assessment identified Tonawanda Creek as having
the greatest impairment along the length of the
water body that traverses through the Village.
Water quality and water availability are critical
assets for communities particularly considering
uncertainties associated with climate change and
resiliency needs. Without intervention, it is projected
that such impairments will continue and become
exacerbated by increasing temperatures and
extreme precipitation events.

Sources:

6. https./bnwaterkeeperorg/wp-content/uploads/2018/05/VI -Subwatershed-

Implementation-Plan_Upper-Tonawanda-Creek pdf



https://bnwaterkeeper.org/wp-content/uploads/2018/05/VI.-Subwatershed-Implementation-Plan_Upper-Tonawanda-Creek.pdf
https://bnwaterkeeper.org/wp-content/uploads/2018/05/VI.-Subwatershed-Implementation-Plan_Upper-Tonawanda-Creek.pdf
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WETLANDS

Wetlands provide habitat for wildlife, filter surface
water runoff and help control flooding. They also
provide scenic and educational value. Wetlands
include forested swamps, open water marshes,
wet meadows, and vernal pools. National Wetland
Inventory (NWI) mapping by the U.S. Fish and
Wildlife Service show the location of several
wetlands scattered within the Village with the
largest wetland areas toward the south and
eastern edge of the Village boundary. Most
mapped federal wetlands are forested, or shrub
wetlands classified as PFO1 (Palustrine Forested
Broad-leaved Deciduous) and PSS (Palustrine
Scrub Shrub) with lesser amounts of open water or
herbaceous wetlands classified as PEM (Palustrine
Emergent Marsh).

The New York State Department of Environmental
Conservation (NYSDEC) maps wetlands greater
than 12.4 acres or of unique value. State-mapped
wetlands include a protected, 100-foot buffer to
protect wetland quality and function. There are two
state-mapped wetlands in the Village. The first is a
Class Il wetland that straddles the eastern boundary
of the Village. The second is a Class Ill wetland that
lies in the southeastern portion of the Village, just
east of the old railroad right-of-way.

State and federal wetland regulations do not
provide adequate protection for wetlands and
wetland ecological services. Local standards protecting both wetlands and buffers provide the best
protections for these natural assets. A relatively large, privately-owned wetland system is located adjacent
to Attica Memorial Park. The DPW manages outflows of the wetland to protect downstream areas from
flood events. Residents visiting the adjacent park walk along the edge in hopes of viewing wildlife utilizing
these wetlands. There is interest in formalizing the community's value of these wetlands for floodwater
retention, wildlife habitat, and outdoor recreation as part of a resiliency project.

| =, & e Ty bt
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STREAMS

Tonawanda Creek and two tributaries (Tunnery Brook and Baker Brook) bisect the Village. These resources
provide a source of water, recreation, and scenic beauty. Some lengths of streams include intact riparian
forested systems which provide an important buffer for water quality, protection from soil loss and erosion,
wildlife transportation, nutrient cycling, and scenic beauty. All streams are Class A streams as indicated in
the water quality section above. These streams are impaired as identified by NYSDEC and by the additional
assessment conducted by Buffalo Niagara Waterkeeper in 2016.

Tonawanda Creek and the associated riparian corridor is largely underutilized/under-realized within the
Village. Community survey results suggest high interest in the creek both from concerns about flooding
and interest in creating opportunities for scenic and recreational resources.



FLOODPLAINS

Floodplains are areas near water features that flood
periodically. Special Flood Hazard Areas mapped
by the Federal Emergency Management Agency
(FEMA) have a 1% or higher chance of being flooded
within a given year; also known as a 100-year

flood zone. Flood hazard areas are associated with
Tonawanda Creek and Baker Brook are within the
Village and include the following designated Flood
Zones:

1. Zone A (Baker Brook) - Areas with a 1% annual
chance of flooding and a 26% chance of flooding
over the life of a 30-year mortgage. Because
detailed analyses are not performed for such
areas, no depths or base flood elevations are
shown within these zones. This floodplain covers
residential parts of the Village along its eastern
boundary.

2. Zone AE (Tonawanda Creek) - The base
floodplain where base flood elevations are
provided. AE Zones are now used on new format
FIRMs instead of A1-A30 Zones. This floodplain
covers large swaths of commercial areas along
the Village's northern boundary, the entirety of
the Village Center, and significant portions of the
AYA Fields and Attica Memorial Park.

3. Floodway (Tonawanda Creek) - A "Regulatory
Floodway" means the channel of a river or
other watercourse and the adjacent land
areas that must be reserved to discharge the
base flood without cumulatively increasing
the water surface elevation more than a
designated height. Communities must regulate
development in these floodways to ensure
that there are no increases in upstream flood
elevations.

4. Zone B (Tonawanda Creek) - Area of moderate
flood hazard, usually the area between the limits
of the 100- year and 500-year floods. B Zones
are also used to designate base floodplains
of lesser hazards, such as areas protected by
levees from 100-year flood, or shallow flooding
areas with average depths of less than one foot
or drainage areas less than one square mile. This
floodplain covers areas adjacent to the Zone AE
floodplain.

Overall, approximately 191.1 acres of the Village

of Attica is within a Zone A floodplain, while
approximately 21.9 acres are in a Zone B floodplain.
The Village of Attica adopted a Flood Damage
Prevention Ordinance in 1987 which regulates
development within Zone A floodplains.

Tonawanda Creek iy
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FORESTS

Forests are increasingly valued resources in rural
and urban areas due to the many environmental
services they provide including protection of

air quality, carbon sequestration, cooling of air
temperatures generated by the hardscape of
urban areas, providing connectivity for wildlife,
improving water quality by filtering runoff along
streams and other open water areas, and supplying
recreational and scenic resources. The Village of
Attica has several forested areas including riparian
forests along streams, forested wetlands, and other
forest blocks. These provide important resilience
opportunities for climate impacts and habitats for
songbirds. A more thorough natural forest inventory
would provide additional data on ownership,
management, and protection opportunities.

URBAN FORESTS/STREET TREES

The Village of Attica received two grants from the
NYS Department of Environmental Conservation
through the Urban and Community Forestry

Grant Program: The Village matched the NYS
grant with cash and Village staff time. The Village
established an active and successful Tree Board in
2018 and developed a five-year Community Forest
Management Plan in October 2020.

To initiate its Community Forest Program, the
Village of Attica completed an inventory of all trees
located within the rights-of-way of Village streets
and in the Village's Attica Memorial Park (Map 6).
Village staff use a GPS-enabled data collection
device to input attributes of trees directly into the
Village's Geographic Information System (GIS.) The
majority of Village maintained trees are found within
the Village Memorial Park, and along Main Street
and Genesee Street. The Department of Public
Works coordinates trained volunteers to update
the tree inventory every five years. The Village

also prepared a tree maintenance plan and a plan
to plant additional trees to fill gaps and replace
aging and diseased trees, from now until 2029.

The planting plan aims to increase biodiversity and
ensure a mix of young, semi-mature, and mature
trees. The Village of Attica is establishing a nursery
and exploring funding opportunities to implement a
third phase which would focus on replanting.
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AGRICULTURE

Based on 2023 parcel data, there are seven parcels
within the Village whose land use is classified as
agricultural. Altogether, these parcels cover 49.3
acres or 4.9% of all landcover within the Village. In
addition to agriculturally classified parcels, there
are also several parcels that fall within Agricultural
Districts located within the Village. Overall, three
parcels that cover approximately 77 acres of land
fall within the Wyoming County Agricultural District
#5.

Pursuant to NYS Agriculture Districts Law, Wyoming
County renews its Agricultural Districts every

eight years, at which time the County Legislature
may add or remove parcels. Landowners may

also request to have their parcels added to an
Agricultural District during the Annual open
enrollment period between December 1st and the
30th. The Agricultural District program and NYS
Agricultural District Law aim to support the long-
term economic viability of farming in Wyoming
County by (1) allowing eligible farmland to be taxed
based on its value for agricultural production, rather
than at its fair market value, (2) denying the ability

Agricultural Soil Suitability

of local governments to enforce laws, ordinances,
rules or regulations which would unreasonably
restrict or regulate farm operations, (3) discouraging
private nuisance lawsuits, and (4) limiting impacts
of projects that receive public funding or require
eminent domain on agricultural land.

There are two types of farms within the Village
of Attica, according to the NYS 2023 parcel data
including productive vacant agricultural land
and a horse farm. Aesthetically, these farms help
contribute to the rural atmosphere that many
residents enjoy about the Village.

Approximately 88% of the Village's land area
consists of high-quality agricultural soils classified
as "Prime," “Farmland of Statewide Importance”
or ‘Prime if Drained" in the USDA Soil Survey.
Approximately 458 acres, representing 42% of the
Village's land area, consists of Prime Soils. This
soil is considered highly suited for agricultural
production; however, most land in the Village
containing Prime Soils are found along the
Tonawanda Creek which consists of the village
center and residential neighborhoods.

% Total Land Area

Prime Farmland 458 42%
Prime if drained 238 22%
Soils of Statewide Importance 257 23%
Not prime farmland 141 13%
Total 1,094 100%
Source: USDA Soil Survey
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NATURAL & ENVIRONMENTAL RESOURCES
ISSUES AND OPPORTUNITIES

“Issues (X)" represent either existing needs or gaps in the Village or potential limitations
to future development.

"Opportunities (@)" represent existing strengths or assets in the Village that can be
further leveraged and supports the potential for new development, business creation, or
other opportunities.

These issues and opportunities provide the basis for developing actionable goals,
strategies, and recommended actions which will help to improve the Village of Attica.

X Approximately 213 acres of the Village is within a FEMA designated floodplain. With
the majority of the Village's floodplain located near the Village Center, this severely
hampers new development as it would be required to meet the development
regulations of the Village's Flood Damage Prevention Ordinance. Incorporating green
infrastructure into the Village Center's built environment could help mitigate the
negative impacts from flooding.

@ There are several federal and state regulated wetlands in the Village. These wetlands
offer ecosystem services that benefit both the natural environment in the Village and
its residents.

@ The Village boasts several forested areas and a robust population of street trees.
Continuing to preserve and expand these resources will enhance the community's
attractiveness and ensure the ongoing benefits of urban trees, such as improved air
quality, reduced heat island effect, and enhanced stormwater management. These
environmental services are vital for the well-being and resilience of the Village.
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PUBLIC SERVICES

& INFRASTRUCTURE

The Village of Attica is governed by an elected Village Board made up of four trustees and a Mayor. The
Board is responsible for the general management and control of the Village's finances. The Village also
has an elected justice that presides over the Village's municipal court by interpreting and adjudicating

applicable State laws and Village ordinances. Furthermore, the Village also has a Code Enforcement
Department that enforces the Village's health, safety, zoning, and sanitation codes.

EMERGENCY SERVICES

The Village of Attica emergency services work to
preserve life, minimize damage, and respond to
hazards and disaster events. These services provide
emergency support functions and establish a
recovery system. The two main emergency services
within the community are the Village of Attica Police
Department and Village of Attica Fire Department.

Police Department

The Village of Attica Police Department works to
provide an environment that will allow citizens to
live and work in a safe and secure community. The
Attica Police Department provides the following
services:

Responds to 9-1-1 dispatches and general calls
for service

Responds to local Fire Department and EMS
calls

Investigates crimes

Provides detail and staffing for community
events

The Village of Attica Police Department conducts
the following community policing efforts and
initiatives:

Shop with a COP & Stuff the Cruiser

Child Passenger Safety Seat Program

STOP DWI Prom Project

School Sports Security Details

Naloxone Training and Administration Program
Drug and Needle take back program & National
Drug Take Back Events

Community- wide Ride-a-long Program
College and High School Intern Program

Cub and Scout groups

The Village's Police Department completed a
Police Reform Plan on March 16, 2021. According
to the plan, the police department is comprised
of ten (10) sworn officers including: one (1) Chief,
one (1) Sergeant, three (3) full-time officers, five (5)
part-time officers, one (1) Administrative Assistant,
and three (3) civilian school crossing guards. The
department operates three (3) eight-hour shifts,
24/7 with an additional patrol during peak crime
time, special events, and intermittent weekends.

Fire Department

The Village of Attica Volunteer Fire Department was
established in 1866 with the mission to protect and
enhance the quality of life for all citizens and visitors
from the adverse effects of natural and man-made
emergencies. Located on Water Street, the Attica
Fire Department provides the following services:
emergency response, ambulance services, fire
code application, and public fire education. These
services include the employment of Advanced
Emergency Medical Technicians (AEMT).

In 2022, the Attica Fire Department responded to
455 calls for service, 380 for ambulance services,
and 75 for fire protection services. Given the rural
character of the Village, volunteers are critical to
support operations for the fire department.




PUBLIC WORKS

All roads within the Village of Attica are maintained
and plowed by the Attica Village Department of
Public Works. Road maintenance tasks include
maintenance of ditches, deer pick up, road repairs,
pothole repairs, sign maintenance, etc.

Water & Wastewater Facilities

The Village of Attica's public water supply utilizes
three man made reservoirs located along Crow
Creek. These reservoirs are all located south of the
Village of Attica. The raw water enters the treatment
plant where it is treated, filtered, and disinfected.
Village drinking water includes a controlled,

low level of fluoride for consumer dental health
protection.

The Village of Attica and the New York Rural
Water Association have a written Source Water
Protection Plan for the Village's water supply
addressing potential contaminants, susceptibility
to contamination, source protection, best
management practices and water system security
and protection. In addition to these measures, the
Village of Attica has an approved set of watershed
rules and regulations that regulate many activities
that could have negative impacts on water quality.

The water system serves approximately 2,659
people in the Village of Attica. Approximately 4,350
additional people receive water from this treatment
facility through outside sales. This is accomplished
through 974 service connections. The total water
production for the treatment plant in 2021 was
314,931,000 gallons. The amount of water delivered
to customers was 233 million gallons. This leaves
an unbilled water total of 83 million gallons. Water
used to flush mains, fight fires, operate the Veterans
Memorial Park splash pad, and general leakage
accounts for the remaining 83 million gallons

(26% of the total amount produced). The cost per
thousand gallons of water for residential customers
was $2.75 in 2021. The average residential customer
who used 12,000 gallons of water per quarter paid a
total of $132.00 in 2021, or about $1.44 per day.

In 2022, the Village of Attica received a Water
Infrastructure Improvement Act grant from New
York State totaling $5,000,000 for improvements

to the Village's Water Treatment Plant. Additionally,
the Village was awarded a $50,000 grant from the
Clean Water State Revolving Fund for a planning
grant to study the treatment process and inflow and
infiltration at the Wastewater Treatment Plant.

There are at least 32 water lines in the Village that
are 100 years old and require additional grant
funding for replacement. These water lines are
primarily located along Exchange Street and several
residential streets. The Village is also interested

in improving the management of water services
through updated metering infrastructure/gateways
to increase data and efficiency. Neptune Technology
Group conducted a study in 2022 titled "RQ00
Tailored Analysis”.

Refuse Transfer Station

The Attica Refuse Transfer Station is a facility where
solid waste is temporarily held and sorted before
heading to a landfill. The Village maintains a list of
acceptable and unacceptable items individuals
can bring to the facility. The Attica Refuse Transfer
Station is located at 43 Exchange Street.
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ATTICA CENTRAL SCHOOL DISTRICT

Attica Central School District encompasses 148 square miles and includes the towns of Bennington, Attica,
Sheldon, Orangeville, and small portions of Java, Middlebury, Alexander, Wethersfield, Wales, and Darien.
The school district includes a middle school/high school facility on a single campus located on Main
Street and a K-4 elementary school located on Prospect Street.

For the 2021-2022 school year, total student enrollment K-12 was 1,127, with 110 full time classroom
teachers and an overall student/teacher ratio of 1:10. The National Center for Education Statistics indicates
that 1.6% of students in the district have a disability, 97.2% have Health Insurance Coverage, 2.2% have
families with income below the poverty line, and 5.1% of families have food stamps/SNAP benefits.

el I T -reey B

Teacher Ratio  Eligible

Grades Students Teachers
(FTE)

Attica Elementary | Pre-Kindergarten . .
School to ath 426 26 116 136 (31.9%)

Attica Junior High _ o
School o 316 46 16 119 (37.7%)

Attica Senior High | .
School oth - 12th 385 38 110 108 (28.1%)

ATTICA

BLUE DEVILS



COMMUNITY RESOURCES

Food Access

The Village of Attica has one (1) major grocery store,
Tops Friendly Market located on Prospect Street.
There is an assortment of restaurants in the Village
along its commercial corridors.

Additionally, the Village Park Apartment Community
Room is a congregate meal site which offers

noon luncheons, social opportunities, recreational
activities, special entertainment, and food nutrition
education. There is a suggested donation of $3.50
for seniors (60 and above) and a $5 guest fee for all
those under age 60. This program is managed by
the Wyoming County Office of the Aging.

Health Care

Located roughly 15 miles southeast of the Village
of Attica, the Wyoming County Community Health
System (WCCHS) is a full service, County-owned
health system comprised of a 62-bed acute-care
hospital with a 138 bed Skilled Nursing Facility

in Warsaw, NY. This facility provides 24-hour
emergency care as well as a full range of specialty
health care.

WCCHS has outpatient offices in Arcade, Attica,
Castile, Mt. Morris, Perry, and Warsaw, NY. AWCCHS
Primary Care Clinic is located on Main Street within
the Village of Attica. The 1,400 square-foot office
provides comprehensive outpatient care. The
Village contains two pharmacies - Attica Pharmacy
and Rite Aid.

Additionally, the non-for-profit organization,
Gateway Home - Comfort Care, offers free comfort
care for those in their last three months of terminal
illness. Gateway Home's staff and trained volunteers
care for two residents at a time, 24 hours a day, 365
days a year. Admission to Gateway Home is based
solely on need.

INFRASTRUCTURE & UTILITIES

Stormwater

The Village of Attica has an extensive network of
storm sewer lines and catch basins. The stormwater
system is well maintained and largely functional
with some flooding issues at Main Street and

East Avenue in front of the Catholic Church, on
Exchange Street, at North Pearl and East Avenue,
and on North Washington Street. These problem
areas as well as infrastructure evaluation in general,
based on changing precipitation rates and patterns,
is important for the continued management and
maintenance of stormwater.

Smart growth considerations include continued
development and maintenance of street trees
which help absorb stormwater runoff, managing
stormwater to follow existing drainage whenever
possible and establishing stormwater regulations
that move away from a one-size-fits-all stormwater
solution, requiring expansion of techniques
including rain gardens and other infiltration devices
and permeable surfaces and wise use of generic
grassy swales and detention ponds that deter
dense development which is important for reducing
sprawl.

Communications

Internet, cable, television, and phone services in the
Village are currently available through Spectrum.
A new Verizon tower was installed to provide
high quality wireless phone and Internet service
throughout the Village. The tower is designed

as a pine tree to help support aesthetics in the
community. The Verizon tower does not currently
support other wireless providers such as AT&T

or T-Mobile. The Tower is considered a potential
gateway for water metering as described above.

Energy/Heating

Electric and gas service is very reliable in the
Village. National Grid provides electric service
and fuel is provided by National Fuel. The electric
transfer station is located at 247 Main Street.
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PUBLIC SERVICES & INFRASTRUCTURE
ISSUES AND OPPORTUNITIES

“Issues (X)" represent either existing needs or gaps in the Village or potential limitations
to future development.

"Opportunities (@)" represent existing strengths or assets in the Village that can be
further leveraged and supports the potential for new development, business creation, or
other opportunities.

These issues and opportunities provide the basis for developing actionable goals,
strategies, and recommended actions which will help to improve the Village of Attica.

@ The Village produces an excess of drinking water. The Village could sell this water to
adjacent municipalities, thus bringing in new streams of revenue to be invested into
the community.

X Water lines along Exchange Street and in some residential neighborhoods are 100
years or older. The redevelopment of this infrastructure should be conducted in
a sustainable way that will ensure its longevity and encourage sustainable new
developments.
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TRANSPORTATION SYSTEMS

A municipality's transportation system, including local roads, highways, bridges, parking areas, trails,
sidewalks, public transport, and wayfinding, is a key factor in the character and function of a community.
A thoughtfully planned and well-maintained system supports flow of energy and resources among
residents, visitors, and businesses, supporting pedestrians, tourism, emergency management, and overall

quality of life.

The Village of Attica has a strong network of well-maintained local, state, and interstate roadways and
highways. These include three state highways; Route 98 (Market Street), Route 238 (portions of Main,
Market, and Buffalo Streets), and Route 354 (West Main Street), which connect the Village to major
thoroughfares in western NY and the Southern-Tier, including two NYS Thruway (I-90) interchanges in
Pembroke and Batavia. County Route 31 (Exchange Street) connects to State Route 20A north of the
Village and is maintained by Wyoming County. The Village DPW manages an additional eight miles of local

TRAFFIC

roadways.

Traffic volumes have remained relatively constant over the past 20 years based on NYSDOT Traffic Volume
Reports. Traffic on Route 98 in the Village of Attica has increased while traffic counts on nearly all other
roads have decreased or remained approximately the same over the period indicated.

Roadway

Segment /Length
(miles)

AADT /
Year*

AADT /
Year*

AADT %
Change

Truck AADT
/ % Volume

Rt 98 Rt 354 to Rt 238 4,373 /1998 | 6,652/2019 +52% 592/8.8%
(Market St)
Rt 98 Overlap segment to | 3,664 / 1994 | 4,559/2019 +24% 345/7.5%
(Alexander Rd) Genesee /
Wyoming County
line
Rt 238 CR19to Rt 98 6,370 / 1999 | 4,622/2019 -27% 287/6.2%
(Main St)
Market St Overlap segment | 7,263 / 1999 | 6,652/2019 -8% 592/8.8%
(Rt 238 and 98)
Rt 354 Rt 77 to Rt 98 2,662 / 1998 | 2,692/2019 +1% 109/7.4%
(Clinton St)
CR31 Rt 238 to Attica N/A 2,439/2019 N/A 129/5.3%
(Exchange St) Correctional
Facility
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CRASHES

An analysis of five years of crash data (March 2018
to March 2023) recorded 157 traffic crashes, of which
14 resulted in injuries—five of which were serious—
but none were fatal. The data indicates that

certain roads and intersections, particularly those
connected to Main and Market Streets, experience
higher rates of driver error and crashes due to
frequent travel, congestion, and adverse weather or
road conditions.

There are several areas in the Village associated
with traffic crashes that are of concern. New York
State DOT is in the midst of a safety study due to an
increase in crashes at West Main and Clinton. There
are concerns over lack of lighting or misplacement
of lighting causing pedestrian/driver issues at the
end of Jefferson Street and at the intersection of
Main and Prospect streets.

SIDEWALKS

Sidewalks are installed throughout the Village and
existing sidewalks have been improved over the
past several years based on a condition survey and
DPW repair cycle. The Village of Attica is largely
“walkable" with pedestrian access to amenities
within easy walking distance of most residences.

Based on community survey responses, the Village
needs better sidewalks. There are some areas that
could use additional sidewalks (i.e. near the Tops
Plaza) and one sidewalk specifically, located on
Market Street, has been identified as dangerous
because it is sloped and poorly drained resulting in
slippery conditions and injuries.

PARKING

There are four designated public parking lots in

the Village that provide approximately 70 parking
spaces. The public parking area on Market Street
includes overnight parking by permit. These lots are
utilized by the community and visitors along with
street parking and informal public use of a large
parking lot located on Exchange Street at Key Bank.
Although through community engagement there

is a perception of inadequate parking, there is a
reasonable number of parking spaces in the Village
with some need for better wayfinding and utilization.

TRAILS

The Village Park has approximately 0.5 miles of
walking trail at Attica Memorial Park while there

is another short walking trail which is found
behind the Attica School Complex. Additionally,
two other locations have been identified by the
Village and through community engagement for
the establishment of new trails. Trail ideas include
a Rails to Trails opportunity off N. Pearl Street,
currently utilized by snowmobiles in the winter, and
the A&A railroad bed adjacent to Attica Memorial
Park.

PUBLIC TRANSIT & AIR TRAVEL

There is very little use of public transit to and from
the Village. The only available public transportation
is through the Rochester Genesee Regional
Transportation Authority (RGRTA). Commercial and
private air transport connections include Buffalo
Niagara International Airport, Frederick Douglass
Rochester International Airport, Genesee County
Airport, and Perry-Warsaw Airport.

Parking lot in Attica's downtown
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TRANSPORTATION SYSTEMS
ISSUES AND OPPORTUNITIES

"Issues (X)" represent either existing needs or gaps in the Village or potential limitations
to future development.

"Opportunities (@)" represent existing strengths or assets in the Village that can be
further leveraged and supports the potential for new development, business creation, or
other opportunities.

These issues and opportunities provide the basis for developing actionable goals,
strategies, and recommended actions which will help to improve the Village of Attica.

X Rt 98 (Market Street) is perceived as a dangerous roadway within the Village due to
increased traffic and its status as the site of most automobile crashes. A reassessment
of street redesigns for this route should be considered to improve vehicle circulation,
pedestrian safety, and walkability.

X While traffic volumes outside of Market Street have largely decreased within the
Village, a significant proportion of traffic volume in the Village is by delivery and
semi-trucks. This in turn creates the perception of these streets being unsafe and
unwelcoming to local traffic and pedestrians. A complete streets policy should be
investigated to determine possible solutions to re-routing trucking activity away from
the Village Center.

X The Village has only three true municipal parking lots, leading to a perception of
insufficient off-street parking in the Village Center. A parking assessment should be
conducted to evaluate parking availability throughout the day and to determine
whether improvements can be made through better wayfinding, re-striping, and
circulation tactics. Additionally, the assessment should consider whether purchasing
privately owned lots could help address parking needs.

@ There are several abandoned rail lines which cut through the Village. Currently they
are used informally for hiking and snowmobiling. Opportunities exist to make them
dedicated trials for residents to use year-round.
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COMMUNITY ENGAGEMENT

COMMUNITY ENGAGEMENT PROCESS

Community Engagement is an essential part in the
comprehensive planning process. This chapter
highlights the various methods used to engage

the Village of Attica's residents, giving them
opportunities to share their insights, opinions,

and aspirations for the community. The feedback
gathered helped shape the plan's Vision Statement,
Goals, and Strategies. For a Comprehensive Plan

to be effective, it must have strong community
support. By incorporating public input, the actions
and projects outlined are more likely to succeed, as
they align with the community's needs and priorities

Goals and Strategies
Village of Attica Comprehensive Plan

The Village's vision statement outlines multiple goals for Attica's future.
Please leave your thoughts on a post-it note to offer your insights on effective
strategies that the Village should pursue to attain these objectives.

Improved Community
Spirit and Inclusivity

Maintaining a
Desirable Community

Affordable and
Adaptable Housing

Creating Welcoming
Streets and Green Spaces

Example of an interactive board used to gather

feedback from the public at the public workshop.

Public Workshop #1 & Community Walking Tour
The first round of community engagement was held
at the Village Hall in May 2023. The event kicked

off with a Community Walking Tour which included
the consultant team, Village Staff, and members of
the Steering Committee. While on the walk, Village
Staff and Steering Committee Members pointed

out to the consultant team strengths, opportunities,
weaknesses, and threats that they perceived.

Following the walking tour, an open house
formatted workshop was held in the Village

Hall. During a two hour window, members of the
community had the opportunity to stop by and
engage in several activities intended to extract
information about the community. Activities at the
event included:

1. SWOT Analysis - Attendees provided comments
on strengths, weaknesses, opportunities, and
threats in the Village.

2. Land Use and Zoning Comment Boards -
Attendees provided comments on current land
use and zoning trends and how they would like
to see them change.

3. Demographic Overview Board - Attendees
reviewed informational boards on Village
demographics.

4. Vision Statement Board - Attendees provided
ideas for what they would like to see in the Plan's
vision statement.

5. Potential Projects Board - Attendees provided
comments on a list of potential projects that
the Plan should focus on and provided ideas for
other projects.



Public Workshop #2

The second Public Workshop
was held at the Village Hallin
September 2023. Like the first
workshop, the second workshop
occurred over a two hour window
where community members
could stop by to talk with the
consultant team and engage
with several stationed activities.
Activities at the event included:

1. Goals and Strategies Board
- Attendees provided their
input on what the Plan's goals
and strategies should include.

2. Land Use and Zoning
Comment Boards -
Attendees provided
comments on current land
use and zoning trends and
how they would like to see
them change.

3. Natural Resources and
Transportation Boards -
Attendees were presented
with an overview of natural
resources and transportation
systems in the Village and
provided comments on how
these could be improved.

Community Surveys

As part of the Village of Attica's
Comprehensive Plan Update,

a public survey was initiated

on February 28, 2023. It was
made accessible both online
and through paper copies and
remained open until June 30,
2023. In addition to a community
survey, a student survey was
administered through the Attica
Central School District to elicit
responses from the Village's
younger population, an often-
overlooked group during
planning processes. The primary
objective of the survey was to
collect input from residents and
visitors to the Village regarding
their perceptions of Attica, as well
as to identify opportunities and
issues around the Village.

Public engagement efforts for
the survey included advertising
the survey on the Village website
and at the Village Hall, setting
up a table at the Attica Rodeo
to elicit visitors' responses,

and encouraging committee
members to get the word out
about the survey. In total, the
survey received 161 responses.
The student survey garnered an
additional 78 responses.

Key takeaways from the survey
included:

Residents choose to live

in Attica for its small-town
charm, rural atmosphere,

and family connections.
Overall, residents like Attica
for its small size and tight-knit
community.

Respondents were happy with
the condition of Village parks
and streets, and residential
properties, but think civic
spaces and commercial
properties could be improved.
Youth services, internet/
broadband, and healthcare

services should be addressed.

Respondents want to see
more public transit, bike
infrastructure, sidewalks, and
better street lighting.
Neighborhoods, agricultural
land, natural spaces, and
historic structures were
identified as the most
important contributing
factors to Attica's community
character.

Respondents are in support
of funding historic building
restorations and the
redevelopment of declining
commercial buildings.

Stakeholder Interviews

The final component of the
community engagement
process included interviewing
various identified stakeholders
within the community. During
the interview process, the
consultant team reached out

to 13 potential stakeholders

and ultimately conducted five
stakeholder interviews with

key persons identified by the
steering committee. Stakeholder
interviews were conducted over
the phone with the following five
stakeholders:

1. Ellen Kirsch, Local Business
Owner

2. James Bragg, Wyoming
County Senior Planner

3. Jim Pierce, \Wyoming County
Industrial Development
Agency

4. Justin Lane, Village of Attica
DPW

5. Nathan Montford, Village of
Attica Mayor

Key takeaways from these
interviews included:

Village assets include - sense
of community, quality of the
school district, and the quality
of the public water system.
Stakeholders vision for the
community - preserving
historic properties, expanding
housing options, and
redeveloping downtown with
mixed-use buildings.
Impediments to growth
include - land and natural
resource constraints, lack

of accessible transportation
corridors, and a lack of
coordination between the
Village and Town.

Attica should be attracting
young professionals who are
employed in high-paying jobs
in nearby cities, presenting
Attica as the ideal bedroom
community.
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POLICY FRAMEWORK

The purpose of this framework is to offer a forward-looking guide for elected officials, local leaders,

res

idents, business owners, and other stakeholders in the Village of Attica. It serves as a foundation to

achieve the Village's overarching vision and support sound decision-making. This Plan is informed by
feedback from the Comprehensive Plan team, village officials, local organizations, stakeholders, and the
public at large. It emphasizes the importance of citizen engagement in fostering positive change and
preserving the community's assets, resources, and values. A successful Comprehensive Plan should
address both the short-term and long-term needs of the Village, with varying levels of detail. The Attica
Village Comprehensive Plan includes the following elements:

Vision Statement

Definition: A vision statement is an aspirational statement describing the community's desired future.
It reflects the shared values and priorities of the community and provides overarching direction for the
plan.
Forecasted Timeframe: Typically, 20-30 years, aligning with the comprehensive plan's horizon.
Intended Actions:

Sets the "big picture’ framework, inspiring and guiding all goals, policies, and actions.

Does not prescribe specific steps but serves as a touchstone for evaluating decisions.
Purpose: Broad, long-term aspiration. Why the plan was developed.

Go

als
Definition: A goal is a broad statement that translates the vision statement into specific, achievable
outcomes. Goals address major themes or topics, such as housing, transportation, or economic
development.
Forecasted Timeframe: 10-20 years, providing a more specific interpretation of the vision over time
Intended Actions:

Establish priorities to shape policies and actions.

Serves as a benchmark for tracking progress over time.
Purpose: Focuses on outcome derived from the vision statement. What the plan will do to achieve the
vision statement.

Policies

Definition: A policy is a principle or rule intended to guide decision-making. Policies provide consistent
direction for the community, ensuring that future actions align with the goals.
Forecasted Timeframe: 5-10 years, though they may be revised to adapt to evolving circumstances.
Intended Actions:

Informs the creation of ordinances, regulations, or programs.

Ensures that development aligns with community goals.
Purpose: Guiding principles to achieve the plan's goals. How the plan will achieve the goals of the plan.

Action Items

Definition: An action item is a specific, measurable task or project designed to implement policies and
achieve goals. It often includes timelines, responsible parties, and resources.
Forecasted Timeframe: 1-5 years, with clear steps on how to achieve the long-term goal.
Intended Actions:

Translates policies into concrete projects or initiatives.

Assigns accountability and prioritizes implementation efforts.
Purpose: Identifies the specific steps to operationalize policies. Who will do it, when will it be done, and
where it be.



VILLAGE OF ATTICA
VISION STATEMENT

The Village of Attica strives to be a charming and appealing destination
where community spirit thrives. We take pride in our hometown and are
committed to maintaining a clean, safe, and inclusive environment where all
are welcomed and encouraged to participate, regardless of age or ability.

Our residents feel a sense of pride in the character and conveniences our
community provides and will work collaboratively to ensure that it remains a
desirable place to call home and allow for the next generation of residents
to build a life and raise families.

Housing will be affordable, well kept, and adaptable to meet the needs and
demands of seniors and lower income households.

Streets will be welcoming and safe, with adequate parking to support local
business; new trees and greenspace; and amenities to support shoppers.

Attica will embrace and promote its local history and heritage by revitalizing
old buildings and filling vacant storefronts with thriving new small business.

The community places a focus on wellness and the protection of our climate
and local natural resources, with clean air, water, and adequate medical
providers all in close proximity.

Government will be well-run, community focused and collaborative,
and economically sound. The Village offers opportunities for year-round
activities geared towards kids, families, and seniors, and will balance the call
for progress and new infrastructure investment without giving up our small-
town values and way of life.
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FUTURE LAND USE

The Future Land Use Map does not have regulatory authority on its own, but it serves as a planning tool to
guide long-term land use decisions, support community development goals, and inform future updates to
the Village's zoning code. In New York State, Future Land Use Maps help municipalities establish a vision
for growth, preservation, and redevelopment by identifying appropriate land use patterns and guiding
zoning decisions. Attica's future land use categories were largely based on existing classifications but
were reviewed and expanded to reflect input collected from the steering committee, key community
stakeholders, and community members throughout the process.

FUTURE LAND USE CATEGORIES

Residential

Low Density Residential

The intent of Low Density Residential is to support
the development of single-family units while
preserving the pedestrian scale of development
found in the Village's historic neighborhoods.

Medium Density Residential

The Medium-Density Residential district aims to
preserve the walkable character of the Village's
historic residential neighborhoods while allowing
for a higher density of housing, including single-
family and two-family homes, as well as accessory
dwelling units (ADUs).

High Density Residential

The High Density Residential areas provide the
broadest range of available housing options,
including single-family homes, townhomes,
duplexes, triplexes, and apartments.

Commercial

Neighborhood Commercial

The Neighborhood Commercial district designates
areas within the Village for small-scale commercial
developments that provide convenient shopping
and services to nearby residents in a walkable
environment.

Village Center

The Village Center (VC) district is designed to
promote a concentration of small-scale, mixed-use
buildings at the heart of the Village. Development
in this district should be pedestrian-oriented and
maintain the area's historic character.

General Commercial

The General Commercial district accommodates
high-intensity commercial activities that depend on
significant vehicular traffic and serve both the local
community and surrounding areas. This district may
include larger-scale developments, such as strip
malls and auto-oriented businesses.

Limited Commercial Overlay

The Limited Commercial Overlay allows for small-
scale commercial uses within a predominantly
residential district. It also permits mixed residential
uses and small-scale, non-retail commercial
activities.

Other

Open Space

The Open Space district is intended to preserve
forested areas, agricultural land, and other
significant natural features. It supports the
development of passive recreational opportunities,
such as trails and nature observation areas, while
maintaining the district's natural character. This
designation differs from parkland, which may
accommodate more active recreational uses.

Parkland & Recreation

The Parkland & Recreation district is designated
for the development of parks and recreational
facilities, accommodating both passive and

active recreational opportunities. Unlike the Open
Space district, which prioritizes the preservation

of natural and agricultural areas with limited
passive recreation, this district allows for a broader
range of recreational uses, including sports fields,
playgrounds, and community gathering space.

Community & Public Services

The Community & Public Services district is
designated for facilities that provide essential
services to the community, including municipal
buildings, utilities, and institutions such as schools,
places of worship, and cemeteries.

Industrial

The Industrial district supports a wide range

of industrial, manufacturing, and distribution
activities. To minimize potential impacts on adjacent
properties, development within this district is
subject to strict regulations regarding site design,
operations, and environmental considerations.
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CHANGES IN FUTURE LAND USE Change in Future Land Use Types

2003 Future Land Use Map Land Use Acreage
District
Land Use o ) -

District Acreage % Residential +80.65 +14.4%
Residential 56188 | 50.8% Commercial +26.71 +44.9%
Low-Density Residential 30436 | 42% Community Services -22.44 -25.7%
Moderate Density Residential | 14875 15.8% Industrial +6.17 +20.3%
Transitional Residential 1878 2% Parks & Recreation +9.61 +13.8%
Commercial 50.44 6.3% Proposed Parks & ) %

Recreation 444 34%
General Commercial 19.52 2.1%

43% During the time between the Village's 2003
comprehensive plan and the current plan, the Village
Community Services 8721 93% | of Attica expanded its boundaries, incorporating an
Industrial 3031 32% additional 37.05 acres_of residential Lar_1d in the Colony Run
neighborhood. In addition, more land in the downtown
Parks & Recreation 6959 74% | areais captured, which had previously been omitted, and
along former rail lines. In total, 56.3 acres were added
13066 | 139% | since 2003.

Village Center Commercial 39.92

Proposed Parks &
Recreation

The former Transitional Residential zone now largely forms
the eastern portion of the Neighborhood Commercial
zone, aligning with the Village's recent zoning map, while
the remaining portion of that former district has been
reclassified as medium-density residential. A Limited
Commercial overlay has also been introduced east of
the Village Center district, allowing for a greater mix of
2025 Future Land Use Map commercial and residential uses. The new Future Land
Use Map designates 26.71 additional acres for commercial
Land Use Acreage % uses, allowing for additional commercial and retail uses
called out within the comprehensive plan.

District

Residential 642.53 64.6%

. o S The updated Future Land Use Map adds 80.65 acres
Loy DSy RS e 3293 24% | overall for residential development, a 14.4% increase.
Moderate Density Residential | 37112 37.3% Additionally, 254.48 acres have been converted to support
dense residential development (moderate & high density

i D R 3211 32% | residential), a 171% increase from the 2003 land use map.

Commercial 86.1 8.7% These changes address the growing need for additional
residential development identified throughout the

General Commercial 24.39 2.4% p[anning process.

Village Center Commercial 1708 1.8%

While there was a net decrease of 44.4 acres in land
Neighborhood Commercial 26.41 27% designated for future open space & forested land, there is
now an additional 9.61 acres dedicated to existing parks

Limited Commercial Overlay 1738 L17% and recreational uses. Although this reduction might
Community & Public 6476 6.5% seem counter to efforts to expand the urban forest and
Services ' > preserve natural areas, the updated Future Land Use Map
. o more accurately reflects actual land uses while adding
Industrial 3048 37% new land earmarked for trails along the former Attica-
Parks & Recreation 79.21 8% Arcade Railroad line and additional parkland and trail
connections south of Memorial Park. Much of the land
Future Open Space & 86.25 8.7% previously designated open space has been developed

Forested Land

for commercial and residential uses near the Genesee
County border.
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GOALS, POLICIES, AND ACTION ITEMS

REVITALIZE DOWNTOWN AREAS

Reinvigorate downtown as the heart of the community by fostering a welcoming environment for
businesses, enhancing public spaces, and hosting vibrant events that strengthen community spirit.
Through targeted investments, inclusive planning, and preservation of historic assets, establish
downtown as a hub of economic growth, cultural celebration, and sustainable development that
attracts residents and visitors alike.

+ Policy 1.1: Prioritize smart growth and redevelopment of key downtown areas.
Action Item 1.1.1: Apply for New York State's NY Forward (NYF) Program to fund downtown
revitalization efforts.
Action Item 1.1.2: Conduct master planning for Market and Exchange Street to align investments
for a mixed-use, pedestrian-friendly downtown.

Action Item 1.1.3: Develop a parking strategy to formalize parking facilities and a Complete Streets
Policy to improve traffic flow and safety.

+ Policy 1.2: Enhance historic and cultural assets.
+ Action Item 1.2.1: Strengthen partnerships with the Arts Council of Wyoming County to
incorporate public art into downtown revitalization projects.
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FOSTER A DESIRABLE AND INCLUSIVE ECONOMY

Create a vibrant and inclusive community by strengthening zoning laws to promote housing diversity,
expanding affordable housing options, and enhancing neighborhood attractiveness. Foster a welcoming
atmosphere through community action groups, public events, and outreach efforts, ensuring that all
residents feel valued, engaged, and connected to the growth and success of the community.

+ Policy 3.1: Build community spirit and inclusivity.
+ Action Item 3.1.1: Create a welcoming committee to assist new residents with integrating into the
community.
+ Action Item 3.1.2: Host more community events such as parades and concerts to engage residents.

. Pollcy 3.2: Strengthen housing diversity and affordability.
Action Item 3.2.1: Conduct a Housing Study to assess and plan for current and future housing
needs.
Action Item 3.2.2: Incentivize property improvements for homeowners and landlords.
Action Item 3.2.3: Expand housing stock, including senior living and affordable options.
Action item 3.2.4: Adopt zoning laws to allow additional acreage for residential development. This
should align with future land uses identified during comprehensive plan development and
identified on the map on page 71.




STRENGTHEN GOVERNANCE AND ECONOMIC STABILITY

Strengthen local governance and foster economic stability by encouraging collaboration between the Vil-
lage and Town, improving community engagement, and promoting transparent decision-making. Develop
a strategic vision for growth, attract targeted businesses, and build a cohesive community framework that
supports long-term financial health and a prosperous future for all residents.

Policy 5.1: Improve coordination and efficiency in local government

Action Item 5.1.1: Establish an implementation committee to oversee comprehensive plan
execution

Action Item 5.1.2: Expand collaboration and shared services with neighboring municipalities.

Pollcy 5.2: Support economic growth through strategic investments.
Action Item 5.2.1: Establish a Capital Improvement Fund for targeted downtown investments.
Action Item 5.2.2: Secure funding for building improvement projects, such as the Opera House and
downtown commercial districts.

Action Item 5.2.3: Develop a plan to attract specific commercial and industrial businesses needed
in the community.
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ACTION PLAN

Communities are constantly reshaping themselves as new challenges arise and opportunities emerge.
However, it is important to manage this change by addressing the things that are known and can be
planned for today. Six overarching goals were developed based on data analysis, input at community
events, survey responses, stakeholder interviews, and guidance from the steering committee. Achieving
these goals will assist the Village of Attica in achieving the vision statement laid out for this plan.

In order to accomplish each of these six goals and the plan's overall vision statement, an action plan was
developed to help guide the Village in completing action items identified to achieve each goal.

The recommended actions under each focus area will help Attica understand where to allocate resources
to achieve the community's goals and desired outcomes. The following is meant to provide additional
information on the expected time frames, sponsors, partners, and funding sources necessary to
accomplish each action. This Action Plan should be updated as part of the regular review of the Plan.

F
5
(e
:



'SI0YISIA
pue s1UapISal 81ePOLWILIOID. 0] 8INIONIISeIUl
uonepodsues pue sasn puel Jo aINIXIW e Yim
‘9100 UMOIUMOP 8Suap Jeuonipesl s,26e)iA oyl

Se 1l uayemeal pue eaje syl Ul SJUSLIISaAUI

as3 SAN ubBie 01 pPa1oNPUOD 8g PINOYS 19915 @@cm.coxm

pue 131e|A Jo) Buiuueld Joisel ‘100

weiboid Juswdolensq 6 U/MOIUMOP SEOINY Jo 1ed se ainjeu oUoIsIY
-91d VOd SOd SAN J18Y1 uaAIb Juaswdolanspal Joj seale 196.e] se

welboid jueln @ @ paunUSPI alem 19a11S aBueYIXT pue JoX e
UIMOID PeWS SOQ SAN
sa24nos Buipuny ‘umojumop Kjpusii-uesapad
= ‘asn-paxiW e 10} sjusLlsanul ubne
siedh €-2 000'0GT$-000'08%~ pieog abenin edony 01192115 9bueyox3] pue 1x4ep
WIaL-PIW 150D Je1s abBeniA 104 Bujuueld JajseW 19NPUOD

soAlelUasaldal a1e1s

‘ABa1e.s uolnezielinal e o) ayeplpued swlid e
Teuolfbal pue 18207 1elis uoneziey J S1epip !

SI UMOIUMOP Seony ‘Buipuny 1eyy Jusweaiddns
[ie]Viglejg) 01 weiboud 4AN s21e1s ayi Joy Buihidde
pun4 jeJsusn Buluueld 1euocibey 6 ISPISUOD PINOYS PuU. S82IN0S JO A1SLIeA B
eV JO abeIA soye] Jobul4 /oas8uUsn) - woJy Buipuny ensind o1 paddinba-nam si
s@2.4nos Buipun4 Buluuelq abeniA ayy 'eoerd ul ueyd siy Y\ ensind 03
JO Juswipedaq abeIA ay3 4oy suonoe pue saiuold jJuesyiubis
SAIeIIUI pue swil} A3UNoD BUILLOA M 1e49A8S payiuapl ueyd aAisuayaiduwiod sy
pe1s Aq pajussaldal aq .

sieaA 1-0 11/ 1500 81 JO YoN| pJeog abeA eony ‘weiBo1d (JAN) PIEMIOS AN
wJia] -Joys 150D 4e1s abeia S,91€1S YJOA MmN Joj Ajddy
s82.nos Buipung senu3 se1dioung uondussaq

sunawilL ajewii}sy 1s0) alqisuodsay YIMoJs) Jews T

SvidV NMOLNMOQA 3ZITVLIIAZY I

VOILLY 40 IOVITIN LL



welbold plemioq AN

AUnoD BuIWoA
JO]10UNOYD SUY

pun4 jeJsusy)
BOIY JO SBENIA

s924nos Buipun4

e ongnd jo Ajpuenb
siesh £-2 pue 8z1s Uo Juspuada(
W91 -pPIN 1s0D

2dd14D
(VVSS) NV 404
Speoy pue s19a.1S ajes
$924nos Buipuny
sieah G-
000'001$-000'09%~
wial-buon 1509
sunowi] $924nos buipung

ajew}s3’1so)

8 FILvAdN NV1d IAISNIHIIINOD

92JWWO0D JO Jaquiey)d
AuUnoD BuIWoA

92JWIWO0)D

J0 JoquieyD esmy

AunoD BulwoA
JO10UNOD SUY

pJeog abeniA eomy
$e1s abenin

10d SAN
pJeog abeniA eomy
$e1s abenin

sanniuy
o9]qisuodsay

sa)didulid
ymoun pews

'SI0YISIA

pue sjuapIsal 1o} JISIA 01 0e1d aAjoeIIe 8loW

11 Bupjew snyj 'eae umoiumop ayi usanue diay
pInom syuswaAoiduwl yons esodsip Jiayi 1e
S82Jn0sal pue Buipuny juelb snoueA sy} yim
Aluno) BuiwoAx Inoybnolyy e Bunowoud jo
AJo1s1y e sey oym AjunoDd BuiwoAy Jo 11ounod
SUV ay3 Y Bunisuiied Japisuod pinoys sbenia
2y 'eaJte umoumop sabefiA eyl Inoybnoiyy
e ongnd 1eIsul 01 1s1xe saniunyoddo

'syoafoud uonezieyinau

umolumop ojul e angnd ajesodiodul
0} AJuno) BuiwoA\ JO 11IPUNOD SHY
ay1 yum sdiysiauysed uayjbuans

‘Buipunj jelepa) pue

a1e1s aAlgdal 1eyl s1oefoid uonepodsuel; Buidoiensp
usym sannige pue sabe J1e Jo siasn Aempeod e Jo
AINIgow pue SSa20k JUSIUSAUOD '8Jes 8] JapISUod 0}
abenIA eyl alinbal pinom Aonod e yons jo uondope
ay] Aonod syeans a1e1dwo) e 1dope pinoys abejia
a1 ‘Aneuonippy Aligexiem aseaidoul pue 'sjonuod
uoneuodsuel) aonpad 'sassauisng 1ea0) oddns
pinom ABaiesis e yons Moy ouel; snosdwil pue
sennioe) bupped aznewloy 01 Abejesis Bupjied e
dojanep pinoys abeniA 8y ongnd eyi Aq payiuepl
anss| 15e601g ayj JO U0 Sem eale UMOIUMOP
s,9087)IA 92U Ul SONSS| oujes] Jayio pue Bupied

‘Kyajes pue moy syel; anoidwi o3 Aonod

sjoaus 9j191dwo) e pue saipioe) bunpjied
aziew.oj 0} ABajesys bunjied e dojanaq

uonduosaqg




"90UalIsaJ AIUNWIWOD pue

JeIUSLILOIIAUS WIS1-Bu0] 92ueyus 01 Salpuabe alels
pue jeuoiBai yim sdiysiauped pue suoinios paseq
-ainjeu aziuoud 1M uoneluswaldwi ‘uonenlasaid
Wwia1sAs02a pue ‘asn pue) a1qeulelsns ‘uonebniw
pooy Joj saibaienis asodoid pue ¥su je seale 1edLd
AJnuapi ‘suonipUOd 1eIUSLUUOIIAUS JUSLIND SSasse
N uerd sy 'saunssaid Juswdolonsp Wodj Sso)
1e1I0BY PUE 'SJUSAS Jay1eam awaiixa Jo s1oedul
%9810 epueMBUO]| 81 U0 BUIpooy pasealoul se

VJY3SAN
welboid
1URID) BOUBINISaY a1eWiD
AoueAlasuo) ainieN ay
SalIuUNWIWOo)
Hews ajewnd O3d SAN

=Y

11oUNOD yons ‘'syoedwl aBueyd a1ewind 01 SaiijigelauNA
pun4 Uuono9104d Buiuueld jeuoibay SSaJppe pue AJuspl 0} Ueld Aousiisay 921n0say
TEJUSWIUOIIAUTG SAN soMe] Jobul4 sasauax) TeanieN e dojensp pinoys esmy Jo abeia ay L
s@24nos Buipung 530 SAN

‘uoijebiiw pooy pue
sieah €-2 000'05$ pieog obelA eomy syoedwi abueyd ajewd ssalppe 0} ueld
wiia] -pIn 10D yels sbenia Aouanisay 924n0say jeinjeN e 3onpuod

Kousiow3 A1uN29S pueldWOH

JUSWIUIBAOY) VINTS
180077 SOAd SAN welboid Jueln "aBeIA 81 JO UonduNy 8y} 0} [eUSSSS
ueln sannoeq Ajlunwwo) ale Aayy se sebewep ainny Aue pueisylim o}
sanoe jedpiuniy uswdolanaq palepdn aie sanioe) asayl 1eyl aaneladwi si
pue a1e1s NVYS 1einy YadsnN ‘sbewep Buipooy Jo AIo1sIy e yii/x ‘ureldpooy
a1 Ul pa1ed0)] asoyi Ajeroadss ‘qusioue Abisusa
930 SAN $92.nos buipun pue juBINIsal 810w q 0] Saiioe) jedidiunw
000'000'9$-000'000' V%~ Bunepdn Jepisuod pINoys esmy Jo sbeniA sy L
UoI30NJISU0D

000'006%$-000'009% £ ‘Kouaidye Abiaud
sieak G- ubisaq pJeog sbeni eomy &W anoidwi pue Buipooy pueisypm
wua]-buon 1s0D 1e1s abeia ot 0} salpoe) jedidiunw ayepdn
oupowry  UIIUREUB Gebadiey  uimass pews uondi2se@

LNINWNdOT3IA3A
d78VNIVLSNS ANV LN3IT1S3d 31L0NOdd °¢

6L FLvAdN NVI1d IAISNIHIIINOD




welboid
159404 Ajlunwiwio)d

pue ueqin s4SN
welboid 158404
Ayunwiwod D3ASAN

s924nos buipun4 291IWWI0) 98l abenIA

pleog abeniA eomy

000'09T$~
6uIoBUO 1509 ye1s abenia
2dd 149
uonepuno4
ar uosi/x ydiey
Aouenlasuo)
sjiel| 03 s|ey
welbold seAneulay
) ybnouyy esienel;
uoneuodsueld] - 1O SAN pINOM 118 U]
welbold sennedioiunw JaYy10
AL IBHORES- 99 (Odd149) 1PUNoD
~dHAdO SAN Buluueld jeuoiBay
s@24nos Buipung soxe] Jobul4 9assuan
sieak G- 000'G/E$ - 000'052% pieog sbeniA edmy
wiag-6uo 150D #eis obenin
$92.nos bBuipun saljnu3y
aunawil 2jeuins31s0) a1qisuodsay

‘a1l Bup003s %00T1-96 e Jo 1eob e
pJemol Bulom seoeds Bunued uado ot ul Bunued
apn1oul TIxm 108f0id 8y 'senjeA 1e1se Jeal pasealoul

pue ‘seoinosal 21uads ‘eoeds usalb Jo Joddns 10Juod
J91e/MWIO]S ‘UolleAlasuod ABiaus ‘Bunood/Anenb

Jre Buipnioul ‘abeniA 8yl 01 syyauag apiroid 1)im
aoURUSUIBW 981} PUB UoISURdXS 1S840) U 15840}
uegJn ay3 Jo Aoualjisal snyi pue ‘AJISISAIP 8811 8sealoul
pue ue)d ayy ul paynuspl sease uado ul bunueid ey
JO uoisuedxs onewslsAs Bunusweaidwl eanuRuod

01 saJIsap abeIA 8ay] ‘ueld Juswabeue|n 158404
AjuNwiwo) 020z ay3 031 BuipioddY AIUNWWOD 8y}

0} S1yauag 1enueIsqns sepirold 1salo) ueqin seoimny

‘Ryis1onip
1s@.40j ueq.n pue bunueid aa4} asealoul 0}
aA13eIul }s9404 Ajunwiwo) ay} puedx3

'SeNss| BUIPOOY puUe UOISOJS Ua1emuiols

ssaJppe 1ey} seonoeid aourUSIUIRW pUE

UOI1ONJISUOD 8)geUIRISNS 8pN1oUl )i UBisap ayl

JO 1ed 'SaIIIAIIOR SNOLIBA B 0] 81ISS900R 1 axew

N uaipelb ey 8yl AJunoD UOISBUIAIT Ul YIOA

JO UmO| 8y} 01 AUN0D 99sauaw) Ul Jopuexaly

JO UMOL BY1 WOJJ Spualxe 1eyl jied] Alepuodas

PUBSA0ID 81IW-02 &Y} 0} BDI33Y J02UUOD I

1leJ1 8Y L 19841S Uead pue ulely Je suibag jey)

1)} 8SN-INW e 84 1)ix Jlesi-ied 8y | ‘eale

paziiniapun ue anoidul pue abe)IA 8y} Ul

S)leJ} 4o} PaauU 8y} ssaJlppe 1)ix 108foid sy aun

6 Aemiey apeodly g eoly Jowlo) ayi uo 1osfoid
11eJ1-01-11J B Ylim pajeald ad 1)im saniunjoddo
AJIAI}OOUUOD pUE UoEaId8] JOOPINO JeUOCIPPY

"uorjealdal
Joopino pue A}Ai3doauuod anoadwi
03 aul) Aemjley apediy 18 e213Y 8y}

Buoje y00fo.d j1es3-03-jied e dojanaq

sa)didulid
ymoun pews

uonduosaqg

vVOILLY 40 IODVITIN 08



welboid
ueIn Aouanisey
usaln D43 SAN

(dIOM\)
wielbold Juswaroidu

Aneno Jerep O3a SAN
dHAdO SAN
s924nos Buipun4

000'096%~
uonnjuawaduly
000'0GT
sieah G- BumIwIag X :w@me pJeog abeiA eoiny
w9 -buo 150D 4e1s abenia
$924nos buipung sannuj
sunawiy ajewii}s3 1s0d alqisuodsey

18 3I1vddNn NVi1d IAISNIHIIAdWNOD

<)
&
&

ISk >

sa)didulid
ymoun pews

‘Aouarisal

81eWIND 1BI8A0 pue Juswaroidwi Alnenb Jajem
1eygRY aPIM ‘Juswebeurw pue uoiuslal
Jarempooy ‘eoeds uado Jeinjeu se yons sjyausq
1221601008 Buipirnoid yled Jeliows|N eIy O1
jua2efpe Xa1dwod puenam abie) e Jo uoiouny
pue Aienb ayy anoidwi 1im 108foid ay | ebeIA
2y 03 s1ysuaq aoualIsal pue ‘AJAI}OBUUOD
‘uoljealoal Juedylubis pusi 1Ix welboud
Juswebeuew Ja1eMPOoOY PUE ‘JUsWadURYUS
puenam ‘wJojeid /ebeubis uoieAlasqo ainjeu
e Jo Juswdoansp yiim Buole a1noJ 811qowmous
Bunsixe ue yiim 109UU0D 0} yled 1ellows|
B[}V WOJJ SY1eJ} Bupfjem JO UOISUSIXe Uy

"Juswabeuew

191e/MpPooYy pue uoijealdal 1o} yied
TeLlowa 211}y Jeau Suoij}dauuod
1led} pue puejjam asueyuly

uonduoasaqg




‘uonedoiied Ajlunwiwod BuloBuo

abeInodus pue sUoDaUU0D Uayibuans o)

swiie abeiA ay3 ‘alaydsowie aAIsNoul pue

wiesBoid JuelIqIA e Buleisoy Ag 'sebe J1e Jo sjuapisal
Buowre Jusweabebus ajowold pue ‘81N Nd 1ed0)
91eJg9192 ‘UoI1OBIaIUI 1BID0S J0) Saliunoddo
apiaold 1IM yolym sonsua1doeeyd 10unsip pue
Aioisiy s,obBeiA 8yl 91e408190 PINOYS SIUSAS

JUeID) WISIINO| MIOA
MON 1oHIBIN - dST SAN
pun4 JeJeusan

2213V JO 8bENIA asay] ds AJlunwiwiod aoueyua pue Jayiabol
s92.4nos Buipuny SjuspIsal Bulig 0] 'S]eAllSa) |eUOSEaS pue
'S]U&2U0D ‘sapeled Buipn)oul 'sjuaAs AuNWIWOD
SAlleINUl pue ‘Bswl] 22JoWWOoD Jeuonippe aziueblo PINoYs eomy Jo abeia ayL
Aq paruasaldal aq Iim 'Sjuapisal
sieah 1-0 1502 858U} JO YoNn pieog sbeniA eomY abebua 0} S}192U02 pue sapesed se
w3 -Moys 150D yels abenia € 4ons sjuana AJunwiwod aiow }1SoOH
'sal Ajunwwiod
uayibuais pue quswabebus dIAID 8beinodus
‘Buibuolag Jo 8suUss e 18150J 1)IM SAIeIIUI
siy] ‘siepea) Ajlunwiwod pue sioqyblau 01
SJ9WI0DMBU 82NPOJIUI O] SellIARDe 18816-pue
-198W 1SOY pUE 'SJUSAS PUE SaDIAISS 1BD0)
pundjeisuso 1Noge s1eyoed JeuoliewlIojul Se Yons ‘'S82Jnosal
ea3y Jo abenin apIAoId pINoM 88110 8y | AHUNWIWOD ay]
s924nos Buipun4 01Ul 81138S Ady3 Se pawulojul PUe Pa}osuu0D 199}
sjuspIsal mau diay 01 8811WIIOD Bulwod)am
SAlenIul pue ‘swin e ysl|geise pinoys ey Jo abeniA ey L
JOBIUNOA ‘B Jeis
AQ pajuasaidal aq Iim ‘Apunwiwos ayj ojul
s1esA 1-0 $1500 858U} JO YonjA| pJeog obeniA eomy BuiyeaB6a3Ul YIm SJUSPISSI MAU ]SISSe
wJa] -Moys 1s0D 1e1s abeia 0} 991310 Bulwod)am e ajeal)d
sunowyy ~ S°2inos Buipung 1 salug sa1dioulid uonduasaqg
: : ojeuwll}s3 3s0)d w._n__mcoamwﬂ_ ymoion jews

ALINNWINOD
dAISNTONI ANV 378VdIS3Ad V d431S04d °€¢

VOILLY 40 IODOVITIN T8



welboid plemioqd AN

198.1S Ule|n
MIOA MEN - HOH SAN
pun4 jeJauan)
eoI1Y JO abeia
s924nos Buipun4
puny ueo)
Buinjonal + 000'002$
150D

sJeah €-2
wlal-pIN

wielbold
YO4d - SOd SAN
welboid plemioqd AN

(59aD) syuein
%0019 “C®EQO._®>®D

Ajunwiwo)d
sa2.nos Buipun
sieah €-2
wia1-pin

000'09% - 000'92$
1soD

aunawiL 9jewl}sy 1s0)

€8 J11vddN NV1d IAISNIHIIdNOD

$92.nos buipung

Aouaby Buipung SAN
pleog abeniA edomy
yels abenia

Aouaby Buipun4 SAN
pJeog abeniA edmy
yers ebenin

Saljug
a)qisuodsay

so1didung
ymnoan pews

'syuepIsal Joj suondo Buisnoy

SAIj0BI1IR. PUR 8)eS aInsus pue 'sanieA Ajedoid
asealoul Teadde gind 15000 0] swie abeIA

a1 ‘'sjuswanoidwi Apedoud Bunuoddns Ag
AJUNWIWIOD 8y Jo Jajoeseyd ay buiniesaid pue
‘suoipuod Bulpying Bulpelbdn ‘eoueusiuiew
Ayedoud Buioueyus Uo SND0y PINOA

SOAIIBINUI 9S8 | 'SPJOIPUE] PUB SISUMOaWIOY

0} SjusWIalege XE] JO 'SUBO] 1S9191UI-MO)

'syuelb se yons saaiuaoul Buuayo Ag
sjuswanoldwi Apadoid abeinoous 01 swelboid
Juawa|dwi PINoys ednly Jo aBeNIA 8y L

‘SpJojpue)] pue siaumoawoy 1oy
sjuawanoidwi Apadoud aziaiuaou

'solydesBowsp Buiyiys saberiA ayi Jo

Sspuewap Buisnoy ayj 198w 0} Usyelspun ag 0}
paau salbaiel]s 1eym se 11am se 3001s Buisnoy
JU84IND JIaY] ssasse Janaq 03 Apnis Buisnoy

© 10NpPU0D pINoys abe)iA a8y 'sadAl Buisnoy
JUaJayIp 10} SpuBWSP aININy Ul YIYs pajou e
0s)e Sl alay) a)lym Sawoy Mau Jo juswdoianap
ay1 Ul aunosap e Bulousadxs sI eany

'spaau Buisnoy

2.niny pue juaiind Joj ueid pue
ssasse 0} Apn}s BuISNoH e 3onpuo)

uonduosaqg




'sjuapIsal Bunsixe pue

Mmau 01 Buiuodjam alow abeiA ayl bujew
snyj ‘dnaxew pjoyasnoy pue ‘saebe 'sawodul
SNOLIEA JO SP1OYaSNOoY 81epouLIode )iM
1ey1 Buisnoy Buipirocid uo snooy im serepdn

6 asay] (1 ‘B6d) dew asn pue) aining sy ul
pajelisnyi se ‘suondo Buisnoy asiaAIp Jo
welbolid jueln uolsuedxa ayj 104 mo11e 03 suoleinbal Buluoz
Unoun) pews SAN 18y} 83epdn pPINoYs a3y Jo sbeNIA YL
s924nos Buipun4 -
juawdolanap
sieoh €-2 000'0€1$-000'09%~ pieog abenin ey Jenuapisail 10j abealoe jeuolyippe
w91 -pIN 1s0D 1e1s abenia mone o} sme) buiuoz ydopy
AJunwiwod
2]1qeulrISNS pue SAISN)oUl 8low e Bule1So)
'S19A8] BUWODU| pue sabels 8yl Jusiayip
P10 1e sjuspisal o suoijdo aiow apirosd )im
XE} SWODUI ZM0T SAN 30015 Buisnoy sy buipuedx3 ‘seousiejeld
welbold 1ueln yimodn welboid Buisnoy BuUISNOY Pa1seda.0; S,AHUNWWOD 8y} UM
1ews - SO SAN SWODUI S1PPIN - ubBne 1eys syosfoid abeinoous 03 siadojensp
welboud 3_:9@_9_0&@ pun4 isni| @c_mjo_u_ Yam mc_\_w,ctmo_ pue ‘suonenbal buiuoz
- Aousby oouRUl4 100015 Bunepdn ‘suonedo] aigens BulAjiuspl
BUISNOH SAN UIBIA AN - JEMOUSY apn1oul pInom spoy3 ‘Buisnoy a1gepioye
AJUNWWOD 1§ SOWOH pue BUIAN JOIUSS UO SND0J B Y)IM 'SJUspISal
HUpaID Xe| . 24NN PUB JUSLIND JO SPa3U 8] 198W 0}
Auedold o10ISIH SAN sa@2.nos Buipuny siadojanaq 100 : suondo Buisnoy asieAlp Jo Juswdojansp
usyerspun Kouaby @c__oc:u_ SAN 9 ay3 a10wo.d pnoys eony Jo abeiA ayL
Buleg s jeyi poye .

siesh G- 8y uo Juspuada( pieog abelIA BOmY ‘suondo sjqepJloge pue BuiAl Joluas
wa] -buo 1s0D 4e1s abenia Buipnydoul Y203s Buisnoy puedxy
sa24nos Bulpung Saljuy sajdioud uonduosaqg

sunswiy ajewii}s3 1so0d ajqisuodsay  ymmous jews T

VOILLY 40 IOVITIN 78



Ja1e/M\ Bunulqg ajes
9PINOId 01 SWBISAS
J91e/\ dhgnd 1ews
a1qeu3 pue Ayend
Jare/m anoldw| 01
9oUR]SISSY 1e21uUyoa |

NEETe)
epueMBUO| UM Paleloosse SWwialsAsods ueledu pue
aulaAl eyl Ag papinold saoinias 1eo1601008 ay] pue
(IoAIBSBY) Ja1em BuuLp sabelia ay) 1o} sainseaw
uonoajold pajabiel spinb diay )i salpod Jajem

pue Buutel] - vd3 om] 8say1 JoJ welboid Bunojiuow Anenb Jejem e

Yd/xX\O1-14 Buiysngels3 'sebueyd jewtayy pue gound jeinnolbe

dOMS A&junod 01 8np uonesaldal pue ‘a)l] onenbe ‘Ajddns Jejem Joy

D3JASAN Ag ,paliedwil, se pajeubisap sl juswbas

Gl D3ASAN s1y} pue 8BeNIA 8U3 JO J23UBD B} YBNOIYY SUNI e8I

weiboid Juswanoidw 1oUISI epUBMEBUO| Y981D BPUBMEUO] PUE JIOAISSSY BOIY

Ameno Jsre\ O3ASAN co_“m>\_®mco“.u 191/ a1 Buipnioul sa21nos Jajem Jofewl om] sey abeiA ayl

"}931) epuemeuo]

S1edh G- 000'0G¥% - 000°05T$ preog SbemIA BOmY pue JloAI9S9Y BI171Y 3Y) 10} weiBoid

wia -buo 150D ge1s abenia Buniojiuow Aynenb Jayem e dojanag

'sebua)jeyd 1e1USWUOIIAUS

0] 92UaI)ISa4 90URYUS puUe S}asSe jelnjeu sii

plenBajes 01 swie abe))iA ay) ‘S|jeob UoeAIasuoD

Y saionod asn pue Buiubne Ag ‘seonoeid Ajpusii)

Ajeruswiuodinus Bunowoud pue ‘uoneasssaid aoeds

uado Buibeinodus ‘'seale aAlISUSS Ul JUSWdO)BASP

Buiiwin uo snooj i sarepdn asay ] (1£ Bd) dew sn

pue) 81NNy a3 Ul pajesisny)l Se ‘'shemiaiem pue ‘sisalo)

wielbold jueln ‘Spueam se 4yons 'saoinosal jednjeu Jo juswisbeuew

UIMOID) BWS SAN a]geulelsns pue uonoaloid ayy aziuond o1 suonenbal

$924n0s Buipun4 Buiuoz uisyy 83epdn pINoys edmy Jo sbeniA 8y L

sieoh €-2 000'0£1$-000'09%~ pieog abeniA eomy "UOIJBAISSUOD 92IN0Sd

wJal-pIn 1s0)D 1e1s abeia Teanjeu Buizijuoud smey buiuoz ydopy

sunowyy  S°2inos Buipung 1 saljju3 sajdiouLd uonduosaqg
. . ojeuwl}s3y 1s0D @._n__mCOQmwﬂ_ yimoao pewus

S$IO0UNOS3IY TVIHNLVN FIONVHNI ANV 1O0310dd 'Y

§8 I1vddN NVId FAISNIHIIINOD




'SUOIOBUU0D

Alunwiwod uayibuains pue ‘sease ongnd
Ajneaq ‘A1igeureIsns 1eIusWUOIIAUS 18150} O}
swie abeiA oY1 'seoedsusalb Buipuedxs Ag
‘uoloNpoId PooyJ 1BD0] PUR 'UOIIORISIUI 1eID0S
‘uofealdal o) saniunjioddo a1eald pue ‘apeys
apinoid ‘Ainenb Jie snoidwil pinom spoys asay |

wesboid PAEMIOS YIOA MON 'suspJeb Alunwwiod Bulipn)oul 'seoedsuaaib

welboid mau Bulysngeiss pue weibold Bunued san
9oUuR]SISSY ©3l] - YAdSN 198115 S11 BuINUNUOD AQ JUSWUOIIAUS Jednieu
eI A13s8404 AJUNWILIOD S} ©dUeyUS PINOYS B JO SBENIA 8y L
B UeqiN - O30 SAN )
s224nos Buipuny suspJeb Ajunwwod
6 se yons adedsuaalb mau ajeald pue
sieak G- 000'002$-000'09%- pJeog abeia eomy ueld Juswabeuepy aai] abeliA ay3
wia)-Buo 1509 Je1s abeia Yy aun ui sbunueld aaa3 aseaudu|

‘Alled1wou0D8 sassauisng pue

sjuepisal Bunyasuaqg aliym diyspiemnsls 1eusWUOIIAUS
s,96e1)IA 841 9oUByUS 0} WIe SAITeINUl 9S8y |
'subledwed uoneonpa ybnoldyl ssaualeme Buisiel
pue ‘sainseaw Aousioye 1dope 03 siaumo Anadoid
91eAld 10} S92IN0S8I 10 SOAIUSDUI BUIB YO ‘Salioe)
onagnd ul sepelbdn ABlsus Bunusawaiduwi apnioul

JUEID %0019 UoReAISSUOD pINoM SH0YT AINIGRUIRISNS JejUSIUOIAUS Hoddns
18 Aousioy3 ABieug - vINTS pue 's3502 Jamo) ‘uonduwnsuod ABisus aonpai 0}
VAY3ISAN sBuip)ing e1eAud pue jedidiunw yioq ul seonoeid
s924nos Buipun juapWe-ABlsus ajowold pinoys eony Jo abeiA eyl
s1esh G- 11018 10 19A8] Uo Juspuadeq  P4eod 8BeNIA eomy ‘sbuipqing areAnd pue jedidiunw
wa] -buo 1s0) yels abenia 10y} sa2130e4d jJuapya-AGiaus abeinosus
sa24nos Buipund B saljug saydiduLd uonduasag
sunawiy ajeuwi}s3 3s0d alqisuodsay  ymmoun pews T

VOILLY 40 IODOVITIN 98



L8 JLvAdN NV1d IAISNIHIIINOD

welboid jueln
Aoua1ou3 JUSWUIBA0Y)

18207 - SOd SAN
pun4 jelJauan)
2213y JO SBeNIA
$924nos Buipuny

SAljeniul pue ‘swin
JBBIUN|OA ‘awli} Jel1s
AQ pajuasaldal ag im
$1S00 858Y1 JO YoNA

Buiobuo 150D

pun4 jeJausab)
eIV JO S0ENIA

s924nos Buipun4

SAllenIul pue ‘swin
J9a1UN)0oA ‘awWi} yels
AQ pajuasaidal aq Iim
S1S02 8581 JO Yon|A|
1s0D

SJeaA 1-0
wJa] -Joys

$924nos bBuipung

sunawil 9jeuwll}s3y 1s0)

DQINONOD3 ANV IODONVNIUIAOD NIHLONIYLS °S

pleog abeniA oy
ue1s sbenin v

pJeog aberiA eomy

"POAIOAUL 1B 10} SBUIARS 1500 Ul Buiinsal
‘pPaonpal Ajjuedyiubis aq ued seseyoind juswdinbse
pue 'saoiAles ongnd 's1osfoid ainjondiseljul Jo
S350 paJeys ayj ‘seainosal bunood Ag ‘sjysusq
JILUIOU0DS SJ8H0 0S|e INJ UoISay0oD jeuoiBal
S18150} AJUO J0U UolRIOgR]10D Papuedxse SIy |
‘Ajusioye aiow sebua)eyd xa1dwod ssalppe
pue syoafoid a1eds-1abie) ayoe] Ued BONY
‘asiuadxe pue syibualls aA11091100 buibelana)
Ag ‘A1onnep aa1A1as anoldwl pue uoljezinin
92Jnosal aziwndo o0} Ajunuioddo ue eomy siogo
sannedoiunw Buliogybiau Yiim sjuswsalbe
92IAI8S paJeys pue uolelode)od Buipuedx]

'sannediunw
Burioqybiau Yyim sadInIas paJeys
pue uoijeloqgerod puedx3

'SOAJSS ) AJUNWIWOD 8y} Joj synsal a1gibuel

O1ul UOISIA e Buluiny 1oedwi s,ueid ayi saziwixew
2971WWOoD uoneuswadwi syl ‘Aligeiunodoe pue
uoleloqeod Bulesol Ag 'sjeob pauyap spiemol
ssaJboud Bunojuow pue ‘Ajjusiowe s82INosal
Buneoone 'siepjoyaxeis snoueA Buieuipiood
'saAieniul s,ueyd syl pulysq 82404 BUIALIP 8y} Se
BAJSS UeD 98710 Siy | ‘ued aAlsuayaiduwiod

© JO U0IINdaXxa aA1108 8 8y} Bulinsus Joj 1e1onJd

SI @813ILWOoD uoieluawaldwi ue Bulysngeiss

‘'UoIlndaXxo

ued anisuayaidwod 29s1an0 0}
99131wwod uonejuawaldwi ue ysngeis3

uonduosaqg

Jeis abenin
sannuy so1didung
a)qisuodsay ymmoun pews

ALITIEGVLS




wielbold plemio HIOA MON
Jaumo Apedoud
WwioJ) sayojew a1enlld
SAIeIu|
SalUNWIWOD AN 240159y

JueID Joyouy
pue ealy 1908 19915
UIBIN HIOA MSN - 4OH SAN

$924nos Buipuny

'Se/pJIeMe WO Spuny dOHSAN
Buiyoiew se 11oMm se aAlneniul dSISAN
« pue awi} geis Aq pajussaidal 5
siesA €-2 9 I SISOD 83 JO YoNi pJeog aberjiA edimy
wiay-pI 150D $e1s abenin
welboid
pJemlo- HIOA MEN
welboid saipnis
Anigisea pue Bujuued
oIbeens - As3 SAN
199115
uteN AN - 4OH SAN
pun4
eJSUSY) BOMIY JO SBENIA oIeWLON
s924nos Buipun4 JO JoquueyD eamy
sIeak -0 +000'05TS~ pieog abeIA eoIY
wJia1-}10ys 350D $e1s abeniA
$92.nos bBuipun sanniu3g
sunawiy ajewin}s3 1s0d alqisuodsey

€

sa)didpulid

'S9SSAUISNC MBU J0BI1IE pUR 'SaN]eA

xe] Ajedoud asealoul 'sainjonuls o103SIY JIey) Jo
uoneAlasald panunuod ayl ainsus ued abeiA 8yl
‘'saiiunpoddo juesb asayy Buibeiana) Ag (ealy
190.e] 199115 UIB|A HI0A MBN) S10MISIJ 1e1Dlauwwo)
199415 9buURYOXT pue 199.41S 19)JB|A 8] pue
(IOYDUY 198115 UIBIA YIOA MON PUB AN ©101S9Y)
asnoH eladQ ayi apnoul 8say ] 'swelboid a1e1s
MIOA MBN SnoleA ybnodayy Buipuny juelb ainoas

0} pauoiiisod jam ale Jeyy eIV Ul SIOLISIP
1e10JaWIIoD pue sBuIpling 1eJaAas ale alay |

'S}PoUISsIp

1eI2J3WIWOD UMOIUMOP pue 3SNOH
e1ado ay3 9N ‘syoofoid Juswanoiduwil
Buipiing 10} Buipuny aindas

‘suoljesausb

2JNINJ pue JUaLIND JO 1yauaq 8y} o) S}asse
ongnd jenuassse Buinoidwi pue Bulureiurew

Ag Anigeureisns wisl-buo) sunsus sdisy 1l
‘ANeuonippy uswdoiaasp d1LOU0DS 81e1NWINS
pue 'aJ)] Jo Alenb soueyus ‘spasu 121D
ssalppe ued weiboid e yons ‘Ajjeaibaiens
se2Jnosal buipeoore pue syosfold Ajioud
BuiAinuapl Ag ‘sxne SI0JISIA pue ‘sjuspisal
'S9sSaUISNg MauU Buioeipe aym sanjuswe pue
‘uoedyIINeaq '8INJoNJIISeILUL Ul SJUSWISSAU
pa1abiel aigeus pinom welboud e yons
Aigeureisns wial-buo] pue yimolhb dIlouods
BuLI©1S0} 10J 1BIIUSSSS S| BaJe UMOIUMOP S,2o111Y
JOJ pun4 juswanoidwi 1ede) e Buiysngeisy

"JUaWIISaAUI

umojumop pajabie} Joj pung
Juawsanoidw| jende) e ysnqeisy

uonduosaqg

YIMols Jeus

VOILLVY 40 IOVITIN 88



'9]BWIND SSaUISNQ )BJaA0 8y}

anosdwil pue ‘'ymolb dluouoos arenwiis ‘sqof
a1e810 03 swie abeA eyl ‘Alouods 1820 8y}
BulAjisianip Ag 'sessauisng ulelas pue 1oespe
01 seniunuoddo diysisuped pue ‘swelboid
aAljUSDUl 'salbajeis Bunsyiew spnidoul pue

2dd149D . , ,
ooeds 8210 40 ‘BuLnjorNUBW ‘ie1al Se YoNs
weiboid ‘Juswdoianap 1oy s10108s Aay Ajiusapl 11im ueld
salpnis Ajigisesa pue sy 's1eob yImolb pue spasu S, AJUNLILLIOD
Buluueld o1691eAS - dS3 SAN By} Y uBIe jeyy sessauisng jelisnpul
pun4 pue JeIDJaWIWOoD pajeb.e) 1oelpe 0] uerd
1eJouUsn) BOINY JO SBeIA 22JUIIOD oIbe1eIlS B 91B8ID PINOYS BOMY JO S0BIA &Y L

$924nos Guipuny 10 JaquieyD eomy
‘Ajunwiwos ayy ui papaau
Sieoh €-2 000'001$-000'05%~ pieog obelA By sassauIsNng JeL}Snpul pue 1e12JawWwwod
wJ9)-pInN 1s0D 4e1s abenia osyoads joeayye 03 ueld e dojanaq
s92.nos Buipund ® salnug sadiduid uonduasaq
sunswil ajewii}s3 1s0d alqisuodsey YIMous jewus o

68 JFLvAdN NVI1d IAISNIHIIINOD




S92IAISS PUI-U|

AunoD
BulLLOA/\ JO 110UNOD SUY

uonepUNOS Ur Uos)iM ydiey

2010 UoleAlasald
OLOISIH SAN

pun4 Ay2100S 1e010}SIH
|eJausn) e2MY JO 8beIA A&unod BuiwoAx
$92UNn0s BuUIPUNY (301505 1EOLIOISIH BOMIY
s1esh 1-0 1oy J018ne) Uo Jusbunuony  Pecd ebeninedmy
wJia1-4oys 150D ye1s abenia
20U UoleAIasald
SLIOISIH SAN
AN 9AISS3Id A19120G 1e21I01SIH
- onbesT uoneAlasald AJUnos BUILLOAM
$82.n0s BuIpuNi  £351005 1EOLIOISIH BRI
sieak 1-0 000'GTS - 000°0TS pJeog abeiA eony
wJial-Hoys 150D yeis abenia
s@24nos Buipund g saljijug
sunawil ajew}sy 1s0) a)qisuodsay

Alo1sIy

paJieys Jiayl Buneys pue Buiniesaid ul sjuspisal
abebus pue adeospue)] 1einINd 8yl youus o] swie
abeniA oY) ‘abejlisy 1e20] 0] UoloauuoD Jadssp e
Bune1so) Ag 2in)nod pue AJoisiy sAIUNWWOD 8y}
a1e1ge)90 1ey] swelboid dojensp 01 seniunioddo
diysieuped pue ‘seoinosal ‘Buipuny jeuonippe
Buipinoid apnoul IA SIYL 'SOAIFRIIUL JeUOIRONPS
pue ‘syuane ‘Buiwelbold pajejal-abeilisy
puedxe 03 A12100s 1e21I03SIY pue Aleiq 1e00] 8yl
Joj poddns aoueyua 1)1 oMY JO 8Be)IA 8y L

'Sjuana pue Buiwwesboid pajelal
-abejiay ajowoud 03 A}a100s jes1I0lsIy
£ pue Areaqn ayj 104 poddns aseasou|

‘Aligeureisns pue

Ynodb olluouods wisl-Buo) Bunailay snyi ‘senjea
Auedoud 1s00q pue ssauisng 1e00] Buiziielnai
0s]e allym ‘syuspisal Buowe Buibuolaq pue epud
JO 8SUSS E S181S0) UoIeubISap SIYy] "SaAIUSDU

xe} uoealasald ouolsIy pue wsunoy abejuay
ybnoJyy JuswdoiaAsp dILUOUODS pue WSLNO}
se1eINWIS osie g Ajuapl s,Alunuwiuiod ayy
spJenBajes AJUo 10U 198115 Ule|A JO Ja1oeleyd pue
abejlay 1einoslyole ayy Buiniasald eouedylubis
2ILUIOUODa pue BN ND '1edN1oaliydJe S} Jouoy )im
1OLISIP DLIO)SIY € Se 198115 Ulely seolly Buizieuld

'S]9A9] Jeuoljeu pue aje)s ay}
1e S3oUISIg SHO3SIH 19341S ulely edily
€ a2y} 19351694 03 uoneondde ayj azneuly

so1didung

uonduosaqg
ymoun pews

dO9VL1IId3aH ANV AdO0.LSIH 3Ad3S3dd °9

VOILLY 40 IOVITIN 06



91 VILLAGE OF ATTICA

ACTION PLAN PRIORITY LIST

In order to accomplish each of the six goals identified for the Village and the plan's overall vision
statement, an action plan was developed to help guide the Village in completing action items identified to
achieve each goal. Information provided for each recommended action provides context with regard to
what smart growth principles the action helps achieve, who the responsible entities are, estimated costs
and potential sources of funding, and the time frames in which the actions should be completed. The
following list is meant to further assist the Village in identifying which actions they should prioritized first to

meet the Plan's vision.

SHORT-TERM ACTIONS (0-1
YEARS)

1.1.1 - Apply for New York State's NY Forward (NYF)
Program

2.2.2 - Expand the Community Forest Initiative to
increase tree planting and urban forest diversity.

3.1.1 - Create a welcoming committee to assist new
residents with integrating into the community.

3.1.2 - Host more community events such as
parades and concerts to engage residents.

5.1.1 - Establish an implementation committee to
oversee comprehensive plan execution.

5.1.2 - Expand collaboration and shared services
with neighboring municipalities.

5.2.1 - Establish a Capital Improvements Fund for
targeted downtown investment.

6.1.1 - Finalize the application to register the Attica
Main Street Historic District at the state and national
levels.

6.1.2 - Increase support for the library and historical
society to promote heritage-related programming
and events.

MID-TERM ACTIONS (2-3 YEARS)

1.1.2 - Conduction master planning for Market and
Exchange Street to aligns investments for a mixed-
use, pedestrian-friendly downtown.

1.2.1 - Strengthen partnerships with the Arts Council
of Wyoming County to incorporate public art into
downtown revitalization projects.

2.1.2 - Conduct a Natural Resource Resiliency
Plan to address climate change impacts and flood
mitigation.

3.2.1 - Conduct a Housing Study to assess and plan
for current and future housing needs.

3.2.2 - Incentive property improvements for
homeowners and landlords.

3.2.4 - Adopt zoning laws to allow for additional
acreage for residential development.

4.1.1 - Adopt zoning laws prioritizing natural
resource conservation.

5.2.2 - Secure funding for building improvements
projects, like the Opera House and downtown
commercial districts.

5.2.3 - Develop a plan to attract specific commercial
and industrial businesses needed in the community.

LONG-TERM ACTIONS (4-5
YEARS)

1.1.3 - Develop a parking strategy to formalize
parking facilities and a Complete Streets Policy to
improve traffic flow and safety.

2.1.1 - Update municipal facilities to withstand
flooding and improve energy efficiency.

2.2.1 - Develop a rail-to-trail project along the Attica
& Arcade Railway line to improve connectivity and
outdoor recreation.

2.2.3 - Enhance wetland and trail connections near
Attica Memorial Park for recreation and floodwater
management.

3.2.3 - Expand housing stock, including senior living
and affordable options.

4.1.2 - Develop a water quality monitoring program
for the Attica Reservoir and Tonawanda Creek.

4.2.1 - Encourage energy-efficient practices for
municipal and private buildings.

4.2.2 - Increase tree plants in line with the Village
Tree Management Plan and create new greenspace
such as community gardens.
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93 VILLAGE OF ATTICA

COMMUNITY SURVEY REPORT

As part of the Village of Attica's Comprehensive Plan Update, a public survey was initiated on February

28, 2023, as part of the Community Engagement Plan. It was made accessible both online and through
paper copies and remained open until June 30, 2023. In addition to a community survey, a student survey
was administered through the Attica Central School District to elicit responses from the Village's younger
population, an often-overlooked group during planning processes. The primary objective of the survey was
to collect input from residents and visitors of the Village of Attica regarding their perceptions of Attica, as
well as to identify opportunities and issues around the Village moving forward.

Public engagement efforts included advertising the survey on the Village website and at the Village Hall,
setting up a table at the Attica Rodeo to elicit visitors' responses, and encouraging committee members
to get the word out about the survey. In total, the survey received 161 responses. The student survey
garnered an additional 78 responses. Below is a summary of the key takeaways.

RESPONDENT CHARACTERISTICS

Respondents to the survey largely included Village residents who have lived there for several decades
and are older in age. Of the 239 responses (161 respondents to the community survey and 78 responses to
the student survey), 212 are full-time residents of the Village, which constitutes 8.6 percent of the Village's
population and 88 percent of all survey respondents. From the community survey, 68 percent reported
having lived in the Village for over 20 years.

Which best describes your relationship to Attica?
100% -
90% -
809 - 79.7%
70% -
60% -
50% -
40% -
30% -
20% -

10% - 7.8% 6.5%

O% T T _ T T 1

Resident (Full- Resident & None of the Resident (Part- Business Owner Non-resident
time) Business Owner above time) Property Owner




COMPREHENSIVE PLAN UPDATE 94

Concerning the age of survey
respondents, the 51-65 age group
had the highest response rate,
accounting for 31.4% of all survey
responses. Overall, this survey .
campaign garnered a substantial What Grade are you in?
number of responses from

the Village's older population.
However, the age group with

the least number of responses
was 21-30 with a 11.8% response
rate; no one under the age of

20 took the community survey.
Examining the demographics of
Village residents, the under 20
population makes up 23.3% of the
Village population.

To address this imbalance in o
survey responses, a student 11th, 6.4%
survey was administered o
through the help of the Attica o oth, 67.9%
Central School District. The 10th, 2.6%
purpose of this survey was to
elicit information about the
Village from a population whose
perspective is often overlooked
during planning processes. The
survey was open to all students
in the school district between 6th
and 12th grade; gth graders were
the most responsive student
group, making up 67.9% of
responses.

What is your age?

41-50, 20.3% 31-40,15.0%

51-65, 31.4% 65+, 21.6% 21-30, 11.8%

M Lessthan18 [ 18-20 W 21-30 M 31-40 M 41-50 M 51-65 M 65+
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PERCEPTIONS OF THE
VILLAGE

The survey sought to gather
insights into how respondents
currently utilize and perceive
the Village. Firstly, the survey
wanted to uncover why
residents chose Attica as their
home. The biggest reasons for
living in Attica, according to
respondents, were its community
character (small town charm
and rural atmosphere) and
because their family lives here.
These responses illustrate
that respondents enjoy Attica
for its small size and tight-knit
community.

Please Rate the Condition of the Following: (1=Poor---
5=Excellent)

5 —_
45 7 4.0
4 -
35 1 33 31
2.9 29 2.8
3 -
2.5
2 -
1.5
1 -
0.5
0 = T T T T

Parks Residential Streets Sidewalks Civic spaces Commercial
properties properties



Built Environment & Community Services

Next, respondents were asked a series of questions
about the Village and were asked to rate the
characteristics on a scale of 1 to 5. The first set

of questions for this section asked respondents

to rank various components of the Village's

built environment and services available to the
community, where 1 was poor and 5 was excellent.
General components of the built environment
received a ranking above 3.0, indicating respondents
were generally content with the condition of the
built environment, including the Village's parks and
streets, as well as residential properties. Respondents
indicated to be less content with components

such as sidewalks, civic spaces, and commercial
properties.

Next, respondents were asked to rank various
community services. Generally, respondents
indicated that they were content with the quality of
these services. The only services that did not receive
a ranking of 3.0 or higher were internet service, youth
services, and healthcare services. Respondents were
the most content with the quality of the Village's Fire
& Police Departments, library, and water and sewer
services.

Please rate the quality of the following: (1-Poor---
5=Excellent)

5 -
4.5 -
4 -
3.5
3 .
2.5 -
2 .
1.5 -
1 -
0.5 -
0 -
6 .(,0 . R .o (\
0 G \ \ & \ N .c, .(, .(_,
PO @b“‘ \<‘>\‘°'é dﬁ" ¢q°° ge*“‘\ ;"0 (,eC“ Gp*‘
X O @ X O
oe,Q 04\0 $ &0 OQQ P o & &b ' \"9(\ \\ A\ 0,;0 0*0
"\ © o =) ) < e <°
< N JF & &
° < S e
& >



Lastly, respondents were presented with a series of statements with respect to transportation and traffic
and were asked to indicate whether they strongly disagreed or strongly agreed. The most common
response for most of these statements was “neutral” However, there were some statements that did garner
a clear response from survey respondents. For instance, the statements “Attica needs better public transit”
and “Bicycle safety is an issue” both received a plurality of responses for “agree”. Other responses that
received at least a 30% “agree’ response rate included “Attica needs more sidewalks” and “Attica needs
better street lighting”. There was only one statement that respondents unanimously disagreed with, which
was “Traffic speeds in Attica are an issue’”

Please Indicate the Extent to Which you Agree or Disagree with the Following Traffic
and Transportation Statement

45% -
40% -
35% - m Strongly Disagree
30% - m Disagree
25% 1 Neutral
20% -
15% - = Agree
10% - m Strongly Agree
5%
0% -

Attica Attica Bicycle Atticaneed Traffic Pedestrian Attica Attica Attica Traffic
needs needs safetyis an designated safety is an safety is an needs more needs needs EV  speedsin
better access to issue bike lanes issue issue sidewalks  better charging Attica are
public rail transit street stations an issue

transit lighting




Community Character

The next section in the survey inquired as to how respondents perceive the community character in

the Village and which types of developments should be discouraged or encouraged to maintain their
perception of the Village. First, respondents were presented with a list of features, each of which help to
shape the community character. From this list, respondents were asked to indicate on a scale of 1 to 5 how
important that feature is to the community character of Attica where 1is “Not Important” and 5 is “Very
Important” Overall, each of the features presented received at least an average ranking over 3.0, which
indicates respondents believe all these features are important to the character of Attica's community. The

features that received the highest rankings included “neighborhoods,” “agricultural land," “natural/open
space,” and “historic structures’

On a scale of 1 to 5, how important are the following to the
community character of Attica (1=Not Important at All---
5=Very Important)

5 -
4.5 -
4
3.5 A
3 -
2.5 1
2 -
1.5 1
1 -
0.5 -+
o |
o3 o o < o
¢ o & & &
o © S x> &
x° > 24 & & ‘3,\° v\\" .@ &
o° S o N > S * & <
o » & % © A\ o
o) .()) (o) {\o g Y
o N J ) K&
A3 ) @ &° 2
v S Ry
&
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STAKEHOLDER

INTERVIEW

REPORT

As part of the Community Engagement Plan for the Attica Comprehensive Plan Update, the consultant
team reached out to 13 potential stakeholders and ultimately conducted five stakeholder interviews with
key persons identified by the steering committee. Stakeholder interviews were conducted over the phone

with the following five stakeholders:

Ellen Kirsch, Local Business Owner
James Bragg, Wyoming County Senior Planner

Justin Lane, Village of Attica DPW
Nathan Montford, Village of Attica Mayor

ohrwWNPE

STAKEHOLDER QUESTIONS

Jim Pierce, \Wyoming County Industrial Development Agency

Each stakeholder was posed several general questions related to their perceptions of the Village. Below is
a summary report based on the answers provided during the interview process.

What parts of Attica do you enjoy and would like
to stay the same?

To start each interview, stakeholders were asked

to think about what they like about the Village,

and what they would like to see remain the same.
Overall, trends in response to this question indicate
that stakeholders enjoy aspects of the Village that
reinforce the idea of a small town that has a tight-
knit community. This suggests that stakeholders
may be wary of drastic changes and would prefer to
maintain the Village's current atmosphere.

Responses:
+ Small town charm

Selection of community events and festivals
Quality of the school district

Village Park

Long-term business owners

What are Attica’s current assets?

Like the first question, responses by stakeholders
indicate that they greatly value the sense
community in Attica, enjoying opportunities to
interact within the community such as at festivals
and at the Village Park. Other assets of great value
to Attica are the level of quality in the school and
water systems. A strong school system is a real plus
to young families, which is a demographic that the
Village should be looking to attract. Furthermore,
a strong water system which has the capacity to
expand into the Town of Attica, can be seen as a
new source of revenue to fund other assets in the
Village.

Responses:
- Sense of community

Quality of the school district
Water system
Overall quality of life



What is your vision for Attica?

Stakeholders were asked to look towards the
future and imagine what they would like to

see the Village of Attica look like 10 to 20 years
from now. The most common answers included
revitalizing the downtown portion of Attica through
the preservation of historic buildings and the
development of mixed-uses. Furthermore, some
stakeholders mentioned seeing a diversification

of housing options and attracting new businesses
which in turn would bring high paying jobs.

Responses:
Preserving historic properties

Expanding housing options

Attracting commercial growth and high paying
jobs.

Redeveloping downtown with hew mixed-use
developments.

What are the impediments to growth in Attica?

While it is great to see stakeholders eager to see
growth in the Village moving forward, it is important
to understand what impediments may be present
which would restrict opportunities for growth. Being
a village land locked within a town, stakeholders
noted the lack of available open land for new
developments; furthermore, the state of certain
older buildings is also seen as a hindrance for
redevelopment. Other impediments identified were
the lack of coordinated vision for growth between
the Town and Village and the fact that most
developed areas in the Village are located within a
floodplain which makes new development difficult.

Responses:
- Limited land availability for industrial

development

Presence of floodplains

Current state of older buildings

Lack of coordination between the Town and
Village

Aging population

Lack of access to transportation corridors
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THE FUTURE OF THE VILLAGE

The final section of the survey shifted respondents’ focus towards the future of the Village, trying to elicit
opinions and ideas on how the Village should look and feel several years from now. The first question
asked respondents to indicate how likely they would be to support the following policy initiatives in
the Village. Of the six initiatives presented, all but one received an average rating of 3.0 or higher, thus
indicating general support for these initiatives across the Village. The only initiative that did not garner a
majority of support was for the establishment of short-term rentals in the Village.

How likely are you to support the following initiatives?
(1=Don’'t Support---5=Highly Support)

5 -
4.5 1 4.2 41
4 A 37 35
34
3.5 1
3 .
2.
2.5 1 4
2 -
1.5 -
1 .
0.5 -
(o] T T T T T
Fund Historic Encourage Locate New Building Design Locate New  Permit Short-Term
Building Redeveloping  Developmentin Standards Development in Rentals
Restorations Properties Developed Areas Undeveloped
Areas

B




Next, respondents were asked to indicate where in and around the Village would be the most appropriate
for new developments of various types. Respondents typically wanted to see developments for single-
family homes, mixed-use buildings, office and commercial space, retail, and parks to be within the Village.
Conversely, respondents typically wanted to see developments for multi-family residential and natural
open space to be developed in the Town but near the Village. Preference for the development of industrial
and agricultural uses was desired in the Town but further away from the Village.

What is the Most Appropriate Location for New Development for the
Following Uses?

100% A

90% -

80% -

70%

60% m Village Center
50% 1 u Village
40% -
30% - Town, near Village
20% A
Other areas of the Town
10% A
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The final questions in this section were open-ended and sought to elicit from the respondents what (1)
their ideas are for revitalizing Attica and (2) what one thing is they would like to see change in the Village.
Below is a summary of the most common responses received.

1

What are your ideas for revitalizing Attica? Like the community survey, the student survey
also asked respondents “What is one thing that
Focus public improvements to Market, Main, you would like to see changed in Attica?” Below is
and Exchange Streets. a summary of their most common responses.

Preserve historic buildings and support facade 1. More places to gather, such as coffee shops or

improvements. bowling alleys.
Improve access and circulation of parking 2. More food establishment options.
downtown.

3. More sidewalks, bike lanes, and trails.
Attract businesses with good paying positions to
come to the Village.

Support local businesses moving into vacant
storefronts.

What is one thing you would like to see change in
Attica?

1

2.

Stronger code enforcement.
Active preservation of historic buildings.
More retail and service businesses.

Improved parking.
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